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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Purpose of Action Plan 

The Augusta-Richmond County Consolidated Plan for 2020-2024 serves two purposes.  First, the 

Consolidated Plan is a plan outlining the local strategy to address needs in the areas of community 

development, economic development, housing, and homelessness.  The Consolidated Plan includes 

background information on Augusta-Richmond County, a housing and community development strategy 

for the years 2020-24, and a description of the projects to be implemented during the 2020 program 

year as part of the 2020 one-year Action Plan.  Second, the Consolidated Plan serves as the grant 

application for projects funded under the following formula based programs: Community Development 

Block Grant Program (CDBG), Emergency Solutions Grant Program (ESG), the HOME Investment 

Partnership Program and Housing Opportunities for Persons with AIDS (HOPWA).  Several other federal 

programs require that funding applications be consistent with an approved consolidated plan.  The 

Consolidated Plan is a requirement of the U.S. Department of Housing and Urban Development (HUD) 

designed to encourage more coordination of economic and community development activities at the 

local level, to promote citizen participation, and to simplify the process for obtaining federal funds 

under HUD programs. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

Vision and Objectives 
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The foundation of the 2020-24 Consolidated Plan is a shared vision of the future of the community.  The 

ŎƛǘȅΩǎ Ǿƛǎƛƻƴ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ŀ ǎǘŀǘŜƳŜƴǘ ƻŦ ōŀǎƛŎ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƎǳƛŘŜ ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ 

activities. The vision provides a sense of direction for the community and serves as a reference point for 

the coordination of programs. 

Augusta-Richmond County envisions a future in which all residents have decent and affordable housing, 

have ready access to educational and economic opportunities, and are served by all the essential public 

facilities.  Neighborhoods will be places where people can live, work and play in relative security.  Some 

neighborhood commercial establishments will provide those products and services needed by residents 

on a daily basis.  Other businesses will provide products and services to markets outside of the 

neighborhood. Job opportunities will be available within neighborhoods and at other locations in the 

metropolitan area. Each neighborhood will have its own unique qualities, based on its history, culture 

and physical characteristics, but will be seen as an integral part of the entire city. Public facilities and 

services ς such as health care, transit, day care and schools ς will be used to help residents overcome 

barriers to housing, employment, and essential needs.  The City will implement a five-year strategic 

plan, the Consolidated Plan, and an annual Action Plan with this vision in mind. The following local 

ƻōƧŜŎǘƛǾŜǎ ǿƛƭƭ ƎǳƛŘŜ ǘƘŜ ŎƛǘȅΩǎ ŜŦŦƻǊǘǎΥ 

OBJECTIVES OF 2020 ACTION PLAN AND FIVE YEAR STRATEGIC PLAN 

1. Encourage citizen participation in the planning, implementation, and evaluation of the community 

development program. 

2. Improve the existing housing stock for low and moderate-income households. 

3. Increase the number of jobs and amount of private capital invested in the city, particularly in the 

Central Business District and neighborhood commercial areas. 

4. Support public facilities and services that contribute to revitalization and provide public facility 

improvements that support physical development and revitalization. 

5. Promote the preservation and restoration of historically significant structures and landmarks in the 

city. 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator AUGUSTA Augusta Housing and Community 

Development Dept. 

HOPWA Administrator AUGUSTA Augusta Housing and Community 

Development Dept. 

HOME Administrator AUGUSTA Augusta Housing and Community 

Development Dept. 

ESG Administrator AUGUSTA Augusta Housing and Community 

Development Dept. 

Table 1 ς Responsible Agencies 

 
Narrative 

Lead Agency 

 The Augusta Housing and Community Development Department (AHCDD) is the lead agency in the 

development of the Consolidated Plan and the implementation of Plan projects in Augusta-Richmond 

County. The department has over twenty years of experience in administering Augusta's housing and 

community development programs. As a result, the department has well-established relationships with 

neighborhood groups, nonprofit organizations, financial institutions, developers, and social service 

agencies involved in community development. 

The department has a staff of twenty-two, and is divided into two areas: Housing and Programs. The 

Housing group coordinates HOME-financed housing rehabilitation and new construction projects, and 

offers down payment assistance to low- to moderate-income first-time homebuyers. This division also 

administers the Housing Opportunities for People with Aids (HOPWA) Program, which is designed to 

offer a series of housing services to people who are suffering from HIV/AIDS. The Programs division is 

concerned with public improvements, development, and public and nonprofit service delivery affecting 

low- and moderate-income areas and manages the Community Development Block Grant (CDBG) 

Program. It also manages any project funded under the Emergency Solutions Grant (ESG) Program. The 

Programs division also provides assistance to businesses and promotes economic revitalization and 

implements the Facade program to renovate storefronts in the targeted areas of downtown Augusta 
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and South Richmond County. The Programs division works with other economic development 

organizations and associations to attract new businesses and employment to Augusta-Richmond 

County. 

Consolidated Plan Public Contact Information 

Written comments may be submitted to Daniel J. Evans, Community Development Manager, in care of: 

Hawthorne Welcher, Jr., Director 

Augusta Housing and Community Development Department 

510 Fenwick St., Augusta, Georgia 30901 

(706) 821-1797 ς TDD (706) 821-1797  

 Any comments received will be presented to the Augusta ς Richmond County Commission for 

consideration. 
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PR-10 Consultation ς 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 

91.315(I) 

1. Introduction 

The Consolidated Plan represents an application to HUD for entitlement funds under four entitlement 

programs as well as a housing and community development policy and planning document. 

The four HUD entitlement programs are: Community Development Block Grant (CDBG), HOME 

Investment Partnerships (HOME), and Emergency Solutions Grant [formerly the Emergency Shelter 

Grant] (ESG), and Housing Opportunities for Persons with AIDS (HOPWA). As part of the 2020-2024 

Consolidated Plan development process, Augusta - Richmond County undertook an extensive outreach 

program to consult and coordinate with various departments, housing and community service providers, 

and other entities with a potential interest in or knowledge of the Augusta - wƛŎƘƳƻƴŘ /ƻǳƴǘȅΩǎ ƘƻǳǎƛƴƎ 

and non-housing community development issues. 

tǊƻǾƛŘŜ ŀ ŎƻƴŎƛǎŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀnce coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

In its role as Lead Agency for The Richmond County Continuum of Care (CoC), which consists of various 

homeleǎǎ ǎŜǊǾƛŎŜΣ ƘƻǳǎƛƴƎ ǇǊƻǾƛŘŜǊǎΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ǾŜǘŜǊŀƴǎΩ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǊǎΣ 

Augusta, Georgia collaborates with various community service providers to regularly identify community 

needs, opportunities for leveraging resources and generate new ideas to better adapt to the changing 

landscape of the community. 

Augusta, Georgia has made great strides recently with collaborating with the Augusta Housing Authority 

(AHA), our local PHA, which has resulted in identification of homeless or previously homeless 

households who ultimately receive benefits through public housing or the HCV program and the 

development of preference policies that are more aligned with the needs of persons experiencing 

housing instability in the local community through the coordinated entry process. In addition, the AHA 

has committed resources, both personnel and financial, to the annual PIT count. AHA collaborates 

directly with the City of Augusta in the completion of a joint Analysis of Impediments to Fair Housing 

and subsequent actions per recommendations. 

Through the HOPWA program, the City of Augusta has developed a working relationship with the East 

Central Health District of the Georgia Department of Public Health, specifically project IMPACT, through 

participation in the Ryan White Consortium and the Georgia Prevention and Care Council to continue to 

identify and address barriers to housing stability for residents living with HIV. 

The City also reached out to other public agencies/entities and service providers representing: 

ω bƻƴǇǊƻŦƛǘ ŀƎŜƴŎƛŜǎ ǘŀǊƎŜǘƛƴƎ ƭƻǿ ŀƴŘ ƳƻŘŜǊŀǘŜ ƛƴŎƻƳŜ ƛƴŘƛǾƛŘǳŀƭǎ 
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ω IƻǳǎŜƘƻƭŘǎ ǿƛǘƘ ǎǇŜŎƛŀƭ ƴŜŜŘǎ ŀƴŘκƻǊ ŘƛǎŀōƭƛƴƎ ŎƻƴŘƛǘƛƻƴǎ 

ω !ŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ǇǊƻǾƛŘŜǊǎ 

ω IƻǳǎƛƴƎ ŀŘǾƻŎŀǘŜǎ 

ω IƻǳǎƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ 

ω tǳōƭƛŎ ŀƎŜƴŎƛŜǎ όƛΦŜΦ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘǎΣ ƘŜŀlthcare service providers and public works agencies) 

ω 9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 

ω wŜǎƛŘŜƴǘ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The City of Augusta serves as the CA/Lead Agency for the Richmond County Continuum of Care which 

affords the opportunity to directly coordinate the establishment of priorities and performance 

standards for both ESG and CoC programs and furthering the advocacy for and development of 

affordable housing units. Homeless individuals are provided access to services from multiple locations 

throughout the entire CoC geographic area, managed by a Centralized Intake and Assessment (CIA) 

center to ensure a fair and consistent process. Through collaborative efforts we will encourage 

enhancement of current resources through leveraging, and secure additional funding at the federal 

and/or state level. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

The ESG program requires coordination among participating agencies. All ESG sub recipients in Augusta 

are experienced homeless service providers with a demonstrated track record in fiscal management and 

the provision of housing and supportive services targeted to the homeless. ESG funded agencies have 

easy access to membership in the Continuum of Care (CoC) and many serve in positions of leadership 

ǿƛǘƘƛƴ ǘƘŜ /ƻƴǘƛƴǳǳƳΩǎ ƴŜǿ ǎǘǊǳŎǘǳǊŜΦ The CoC has over 40 member organizations including 

homelessness assistance providers, veteran service representatives, victim service providers, Public 

Housing Agency, Mental Health Agency, formerly homeless individuals, and government organizations. 

The Continuum of Care meets on a regular basis, sharing information about services among participating 

agencies and setting funding priorities and policies for homeless. 

Augusta, through AHCDD, the ESG grantee, consulted with the CoC to discuss the allocation of ESG funds 

in ways that: 

ω /ƻƻǊŘƛƴŀǘŜ ŀŎǊƻǎǎ ǊŜƎƛƻƴŀƭ ŜƴǘƛǘƭŜƳŜƴǘ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ǳǘƛƭƛȊƛƴƎ ǎǘŀƴŘŀǊŘƛȊŜŘ ŜƭƛƎƛōƛƭƛǘȅ 

and assessment tools; 

ω {ǳǇǇƻǊǘ ŦŜŘŜǊŀƭ ŀƴŘ ƭƻŎŀƭ Ǝƻŀƭǎ ŦƻǊ ǇǊƛƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎΤ 

ω !ƭƭƻǿ ŦƻǊ ǾŀǊƛŀǘƛƻƴǎ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳ Řesign that responds to the needs and resources of the 

jurisdiction; and 
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ω /ƻƳǇƭȅ ǿƛǘƘ ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ǾŜǊƛŦƛŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ όIaL{Σ ƘƻǳǎƛƴƎ ǎǘŀǘǳǎΣ ƘƻƳŜƭŜǎǎ ŘŜŦƛƴƛǘƛƻƴǎΣ ŜǘŎΦύ 

   Policies and Procedures for the administration of HMIS are as follows: 

ω ¢he Hearth Act makes HMIS participation mandatory for ESG and CoC grantees and sub-grantees 

ω 5ŜǎƛƎƴŀǘŜ ƻƴŜ ƻǊ ƳƻǊŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƻ ǎŜǊǾŜ ƻƴ ǘƘŜ IaL{ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ /ƻƳƳƛǘǘŜŜ 

responsible for overseeing the coordinated implementation of HMIS in Augusta - Richmond County. 

The HMIS Steering Committee meets to review the progress of implementation, identify and resolve 

problems, update policies and procedures, and to review reports from participants. 

ω 9ƴǎǳǊŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŀƎŜƴŎƛŜǎ ŀƴŘ ǳǎŜǊǎ ǊŜŎŜƛǾŜ collaborative-approved training and maintain a 

process to hear and address issues from users. 

ω 9ƴǎǳǊŜ ǘƘŀǘ ŀŎŎǳǊŀǘŜ Řŀǘŀ ƻƴ ŀƭƭ ǇŜǊǎƻƴǎ ǎŜǊǾŜŘ ŀƴŘ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ŀǎǎƛǎǘŜŘ ǳƴŘŜǊ 9{D ŀǊŜ ŜƴǘŜǊŜŘ ƛƴǘƻ 

the community-wide HMIS. 

ω 9ǎǘŀōƭƛǎƘ ŀ ǇǊƻŎŜǎǎ ǘƻ ǊŜǾƛŜǿΣ analyze and report key performance measures on a regular basis. 

ω !ŎŎŜǎǎ I¦5 ǊŜǉǳƛǊŜŘ ǊŜǇƻǊǘǎ ŘƛǊŜŎǘƭȅ ŦǊƻƳ IaL{Φ /ƻƳǇŀǊŜ IaL{ ǊŜǇƻǊǘǎ ǘƻ ǇǊƻǾƛŘŜǊ Řŀǘŀ ŀƴŘ ŎƻƴŦƛǊƳ 

all providers have corrected inaccurate data before reporting deadline. 

Using HMIS data, review preventing and ending homelessness results to evaluate the performance 

toward achieving outcomes in the plan. 

¢ƘŜ ƭŜŀŘ 9{D ǎǘŀŦŦ ƳŜƳōŜǊ ǎƛǘǎ ƻƴ ǘƘŜ /ƻ/Ωǎ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ŎƻƻǊŘƛƴŀǘƻǊ ƛƴ 

developing funding priorities and performance standards for projects funded through the ESG program. 

The City of Augusta, as the CoC Lead Agency, is also working to update the model for quality and 

evaluation standards for all HUD-funded community partners in order to identify strengths, overcome 

barriers and improve overall outcomes. The City of Augusta is the local HMIS Administrator and provides 

technical assistance to all local HCOs to ensure data quality is high in order to properly evaluate 

outcomes. Integration of homeless data is incorporated into the local Consolidated and Annual Action 

Plan processes and serves as a strong focus in our housing and community development strategy. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization AUGUSTA HOUSING AUTHORITY 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed 

by Consultation? 

Public Housing Needs 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

AHA was consulted on aspects of the plan that relate 

to Public Housing activities. 

2 Agency/Group/Organization ARC LAND BANK 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The Augusta Richmond County Land Bank Authority is 

a critical strategic partner of Augusta Housing and 

Community Development for the development of 

strategies to maximize the utilization of publicly 

owned lands to further efforts of economic 

development and neighborhood improvement. 

3 Agency/Group/Organization Augusta-Richmond Continuum of Care 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Service-Fair Housing 

Services - Victims 
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What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

HOPWA Strategy 

Market Analysis 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The Augusta-Richmond County Continuum of Care 

was consulted during the Consolidated Planning 

process on all matters related to homelessness, 

including the needs of the homeless population, the 

scope and range of homeless population in the local 

community, and the long-term strategies to address 

these needs and further the efforts to end 

homelessness locally. 

4 Agency/Group/Organization AUGUSTA RICHMOND COUNTY RECREATION 

DEPARTMENT 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 

by Consultation? 

Market Analysis 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The Augusta-Richmond County Parks and Recreation 

Department was consulted during the Consolidated 

Planning process on the needs of public facility 

improvements in local low-and moderate-income 

neighborhoods. 

5 Agency/Group/Organization 30901 DEVELOPMENT CORPORATION 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

30901 Development Corporation, a local CHDO, 

consults with ACHDD on matters related to affordable 

housing development under the HOME program. 
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6 Agency/Group/Organization Antioch Ministries, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Employment 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Economic Development 

Market Analysis 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Antioch Ministries, a local CHDO and economic 

development partner, consults with AHCDD on 

matters related to affordable housing development 

under the HOME program, and small business 

development under CDBG. 

7 Agency/Group/Organization AUGUSTA MINI THEATRE, INC. 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was addressed 

by Consultation? 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Augusta Mini Theatre, Inc. a local arts-based non-

profit partner agency, consults with AHCDD on 

matters related to the needs of youth in the local 

community, especially at-risk youth, with a focus on 

educational enrichment activities and supplemental 

instruction (tutoring, mentoring, etc.) 

8 Agency/Group/Organization Action Ministries 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Market Analysis 

Anti-poverty Strategy 
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How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Action Ministries, Inc. consults with AHCDD on a 

continual basis on matters related to homelessness 

and housing needs, as well as strategies to improve 

the long-term success of persons exiting homelessness 

in the local community. A staff member from Action 

Ministries serves on the Executive Board of the local 

Continuum of Care for the Homeless. 

9 Agency/Group/Organization Coordinated Health Services, Inc. 

Agency/Group/Organization Type Services-homeless 

Services-Health 

Health Agency 

What section of the Plan was addressed 

by Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Coordinated Health Services, Inc. consults with AHCDD 

through participation in the local Continuum of Care 

for the Homeless on matters related to homelessness 

including the needs of homeless populations, the 

health needs of the homeless and the health needs of 

low-income and special needs population. 

10 Agency/Group/Organization CSRA Business League 

Agency/Group/Organization Type Services-Children 

Services-Employment 

What section of the Plan was addressed 

by Consultation? 

Economic Development 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

CSRA Business League consults with AHCDD on 

matters related to local economic development, the 

needs of local small businesses and the needs of youth 

related to business skill development and educational 

enrichment. 
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11 Agency/Group/Organization CSRA Economic Opportunity Authority, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-homeless 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Market Analysis 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

CSRA EOA, Inc. consults with AHCDD on a continual 

basis on matters related to homelessness and housing 

needs, as well as strategies to improve the long-term 

success of persons exiting homelessness in the local 

community. As the local SSVF grantee, CSRA EOA also 

consults with AHCDD on matters related to Veteran 

homelessness and the needs of at-risk Veteran 

Populations. 

12 Agency/Group/Organization Family Promise of Augusta, Inc 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-homeless 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Anti-poverty Strategy 
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How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Family Promise of Augusta, Inc. was consulted during 

the Consolidated Planning process on all matters 

related to family homelessness, including the needs of 

the homeless family population, the scope and range 

of homeless family populations in the local 

community, and the long-term strategies to address 

these needs and further the efforts to end family 

homelessness locally. 

13 Agency/Group/Organization Hope House Inc. 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed 

by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Hope House, Inc. consults with AHCDD through 

participation in the local Continuum of Care for the 

Homeless on matters related to homelessness 

including the needs of homeless population. 

14 Agency/Group/Organization Laney Walker Development Corporation 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Laney Walker Development Corporation, a local 

CHDO, consults with AHCDD on matters related to 

affordable housing development under the HOME 

program. 

15 Agency/Group/Organization SAFE HOMES OF AUGUSTA, INC. 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Anti-poverty Strategy 
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How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

SAFE HOMES of Augusta, Inc., the primary local 

provider of domestic violence emergency shelter, 

counseling and supporting services, consults with 

AHCDD on a continual basis through its participation 

in the local Continuum of Care representing the needs 

of the DV provider community's clientele. 

16 Agency/Group/Organization SALVATION ARMY, AUGUSTA 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Services-Education 

Services-Employment 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Market Analysis 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The Salvation Army Augusta Area Command consults 

with AHCDD on a continual basis on matters related to 

homelessness and housing needs, as well as strategies 

to improve the long-term success of persons exiting 

homelessness in the local community. A staff member 

from Salvation Army Augusta Area Command serves 

on the Executive Board of the local Continuum of Care 

for the Homeless. 

17 Agency/Group/Organization UNITED WAY OF THE CSRA, INC. 

Agency/Group/Organization Type Services-homeless 

Services-Education 

Services-Employment 
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What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Anti-poverty Strategy 

How was the 

Agency/Group/Organization consulted 

and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

United Way of the CSRA, Inc. consults with AHCDD 

through participation in the local Continuum of Care 

for the Homeless on matters related to homelessness, 

youth enrichment, employment/job-skills training and 

other non-homeless special needs in the local 

community. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

Augusta, through HCD, attempted to extend invitation to, and consult with, many agency types involved 

in housing, homelessness, community development, and economic development activities.  There was 

no decision to exclude any specific group.  Unfortunately, many organizations simply did not respond to 

the invitation to participate.  

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of 

Care 

Augusta Housing and 

Community 

Development 

Department 

The 2020-2024 Consolidated Plan was developed with 

consultation of members of the Augusta - Richmond 

County CoC's leadership to ensure that goals of all 

strategic plans are in concert with one another. 

Table 3 ς Other local / regional / federal planning efforts 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

Augusta initiated its Citizen Participation (CP) process by notifying community members, public/private 

sector agencies and departments, and those that may have an interest in the CDBG, HOME, HOPWA 

and/or ESG program(s), to participate in the Consolidated Plan process through an official Public Notice 

process. In an effort to broaden public participation, AHCDD conducted Citizen Participation Public 

Meeting. These stakeholders are intended to be representative of the segments of the local community 
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in Augusta with concentrations of low/moderate income households, minority households, excessive 

poverty rates, and other community development needs. 

Narrative (optional): 
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PR-15 Citizen Participation ς 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

       
Table 4 ς Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

Census data, field surveys, and input from the public and interest groups reveal a number of housing 

problems and needs. Lack of routine maintenance and repair work is evidence of the need for limited 

and moderate rehabilitation. There is a particularly high concentration of older, substandard housing 

units within neighborhoods in the former city of Augusta. Smaller pockets of deteriorating units are 

located in almost all of the neighborhoods. Still other housing units are abandoned, dilapidated, and 

used for criminal activities. These units need to be dealt with either through code enforcement or total 

reconstruction. Where dilapidated units have been removed, the resulting vacant lots have become 

blighting influences on neighborhoods. The vacant lots represent opportunities for construction of new 

housing and added future revenue to the city. 

Standard rental and owner units are available throughout the community, but cannot be accessed by 

those in need of better housing because they lack the necessary income, financing, or credit history. The 

high cost of housing has made it necessary for an increasing number of households to turn to lower 

priced rental units as the housing of choice. Yet other factors exist as well in the state of the current 

housing market, which although is on an upswing, still has not completely rebound from the market 

crash. Some owners and renters are paying excessive amounts of their income for shelter, and others 

cannot afford the down payment or other costs related to purchasing a home. These conditions and 

trends are all indicators of the need for the construction of more affordable housing, and the provision 

of more rental subsidies and down payment assistance. 

Over the next year, the City will provide affordable rental and homeownership with Federal funds to the 

following number of extremely low and moderate income families: 

Demographics Base Year:  2009 Most Recent Year:  2015 % Change 

Population 195,844 201,290 3% 

Households 73,685 71,730 -3% 

Median Income $36,823.00 $37,337.00 1% 

Table 5 - Housing Needs Assessment Demographics 

 
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 14,060 9,355 13,250 7,140 27,920 

Small Family Households 5,405 3,410 5,020 2,545 13,940 

Large Family Households 1,064 585 1,069 535 1,865 
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 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Household contains at least one 

person 62-74 years of age 1,754 2,175 2,914 1,708 6,350 

Household contains at least one 

person age 75 or older 1,015 1,369 1,600 713 2,263 

Households with one or more 

children 6 years old or younger 3,287 1,663 2,123 974 2,775 

Table 6 - Total Households Table 
Data Source: 2011-2015 CHAS 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen facilities 205 80 14 80 379 55 20 10 10 95 

Severely 

Overcrowded - 

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 120 70 105 0 295 8 19 25 15 67 

Overcrowded - 

With 1.01-1.5 

people per 

room (and none 

of the above 

problems) 165 204 230 25 624 10 10 64 130 214 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 6,354 2,244 279 10 8,887 1,849 1,110 885 135 3,979 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 930 2,359 3,244 475 7,008 434 914 1,985 742 4,075 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Zero/negative 

Income (and 

none of the 

above 

problems) 1,630 0 0 0 1,630 608 0 0 0 608 

Table 7 ς Housing Problems Table 
Data 
Source: 

2011-2015 CHAS 

 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Having 1 or more 

of four housing 

problems 6,854 2,604 624 115 10,197 1,914 1,160 985 285 4,344 

Having none of 

four housing 

problems 2,150 3,224 5,895 2,799 14,068 899 2,360 5,755 3,949 12,963 

Household has 

negative income, 

but none of the 

other housing 

problems 1,630 0 0 0 1,630 608 0 0 0 608 

Table 8 ς Housing Problems 2 
Data 
Source: 

2011-2015 CHAS 

 

3. Cost Burden > 30% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 3,529 2,148 1,560 7,237 578 579 1,150 2,307 

Large Related 644 404 385 1,433 104 45 115 264 

Elderly 940 790 349 2,079 865 955 1,080 2,900 
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 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

Other 2,564 1,434 1,319 5,317 787 459 555 1,801 

Total need by 

income 

7,677 4,776 3,613 16,066 2,334 2,038 2,900 7,272 

Table 9 ς Cost Burden > 30% 
Data 
Source: 

2011-2015 CHAS 

 

4. Cost Burden > 50% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 3,179 1,094 80 4,353 488 375 265 1,128 

Large Related 529 170 0 699 94 0 0 94 

Elderly 755 420 99 1,274 615 395 490 1,500 

Other 2,224 619 100 2,943 704 339 130 1,173 

Total need by 

income 

6,687 2,303 279 9,269 1,901 1,109 885 3,895 

Table 10 ς Cost Burden > 50% 
Data 
Source: 

2011-2015 CHAS 

 

5. Crowding (More than one person per room) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Single family 

households 215 254 265 4 738 8 15 55 75 153 

Multiple, unrelated 

family households 65 0 70 20 155 10 14 33 70 127 

Other, non-family 

households 20 15 0 30 65 0 0 0 0 0 

Total need by 

income 

300 269 335 54 958 18 29 88 145 280 

Table 11 ς Crowding Information ς 1/2 
Data 
Source: 

2011-2015 CHAS 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 

Children Present 0 0 0 0 0 0 0 0 

Table 12 ς Crowding Information ς 2/2 
Data Source 
Comments:  

 

Describe the number and type of single person households in need of housing assistance. 

Lƴ ŀ ǇǳōƭƛǎƘŜŘ ǊŜǇƻǊǘ ŦǊƻƳ ǘƘŜ ¦Φ{Φ /Ŝƴǎǳǎ .ǳǊŜŀǳΣ !ƳŜǊƛŎŀΩǎ CŀƳƛƭƛŜǎ ŀƴŘ [ƛǾƛƴƎ !ǊǊŀƴƎŜƳŜƴǘǎΥ нлмнΣ 

Population Characteristics, Issued August 2013, the proportion of one-person households in the United 

States increased by 10 percentage points between 1970 and 2012, from 17 to 27 percent.  In 2011, 

there were 56 million married-couple households and 32 million one-person households in the United 

States.  Nonfamily households numbered 39 million and represented one-third of all households.  Of 

these nonfamily households, 32 million consisted of one person living alone. Twelve million non-family 

households were maintained by individuals 65 years and older. Living alone has become more 

widespread as the rising number of one-person households offset the shrinking number of married 

households with children. As of Spring 2015, the Section 8 Waiting list consisted of 3,500 applicants that 

were single person households out of approximately 6,500 applicants (54%).  The Public Housing 

Waiting list consisted of 2,900 applicants that were single person households out of approximately 6,500 

applicants (45%).  Single person households represent 49+% of applicants needing housing assistance. 

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 

According to data pooled from 2005-2007 American Community Survey (ACS) data, 31,385 persons had 

disabilities in Augusta, approximately 20% of a total population of 156,924 people ages 5 and up.  As of 

Spring 2015, the Section 8 Waiting list and  Public Housing Waiting list included close to 1 in 4 applicants 

that were disabled.  Disability organizations and victim services across the country have begun 

collaborating to ensure people with disabilities have equal access to the community-based supports and 

criminal justice responses that are critical to surviving violence and healing after trauma.  The mission of 

the Office on Violence Against Women (OVW), a component of the U.S. Department of Justice, is to 

ǇǊƻǾƛŘŜ ŦŜŘŜǊŀƭ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ƴŀǘƛƻƴΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǊŜŘǳŎŜ ǾƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ ǿƻƳŜƴ ŀƴŘ 

administer justice for and strengthen services to victims of domestic violence, dating violence, sexual 

assault, and stalking.  OVW has led the effort to ensure equal access by providing communities with 

funding for collaborative efforts to improve services for survivors with disabilities, and this is an 

opportunity that Augusta must cease to increase the local capacity to address this need.  Local policies 

are being proposed, to the extent that they do not previously exist, to provide rights under the Violence 

Against Women Act of 1994 (VAWA) and Violence Against Women Reauthorization ACT (VAWA 2013) to 

its applicants, public housing residents, Housing Choice Voucher participants and now participants 
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within federally funded programs such as HOME.  In compliance with VAWA/VAWA 2013, no applicant 

who has been a victim of domestic violence, dating violence, or stalking shall be denied admission into 

the program if they are otherwise qualified. 

What are the most common housing problems? 

The four housing problems addressed in the CHAS data include: 1) housing units that lack complete 

kitchen facilities; 2) housing units that lack complete plumbing facilities; 3) households overcrowded; 

and 4) households cost burdened. A household is said to have a housing problem if they have any one or 

more of these problems. 

A total of 295 renter households at or below 80% Area Median Income (AMI) experienced Substandard 

Housing that lacked complete plumbing or kitchen facilities while 190 owner households at or below 

80% AMI experienced the same Substandard Housing. 

Overcrowding occurs when there is more than one person per room. Severe overcrowding is present 

when there are more than 1.5 persons per room. A total of 710 renter households were overcrowded at 

or below 80% AMI and 41 owner households were overcrowded at or below 80% AMI. A total of 209 

renter households at or below 80% AMI and 99 owner households at or below 80% AMI were subjected 

to severe overcrowding. 

Cost burden is monthly housing costs (including utilities) exceeding 30% of monthly income, whereas 

severe cost burden is when monthly housing costs (including utilities) exceed 50% of monthly income. In 

Augusta, there were 5,600 renter households cost burdened at or below 80% AMI and 3,582 owner 

households cost burdened at or below 80% AMI. Of those renter households that were cost burdened at 

or below 80% AMI, 6,094 were small families, 1,160 were large families and 1,314 were elderly. Of those 

owner households that were severely cost burdened at or below 80% AMI, 1,085 were small families, 

205 were large families and 924 were elderly. 

A total of 7,049 renter households were severely cost burdened at or below 80% AMI and 3,738 owner 

households were severely cost burdened at or below 80% AMI. Of those renter households that were 

severely cost burdened at or below 80% AMI, 3,399 were small families, 600 were large families and 919 

were elderly. Of those owner households that were severely cost burdened at or below 80% AMI, 1,535 

were small families, 90 were large families and 1,272 were elderly. 

A total of 8,398 renter households with one or more of four severe housing problems were at or below 

80% HAMFI, of which 5,579 were extremely low-income, 1,970 renter households were very low- 

income and 715 renter households were low-income. A total of 4,323 owner households with one or 

more of four severe housing problems were at or below 80% HAMFI, of which 1,805 were extremely 

low-income, 1,344 owner households were very low-income and 910 owner households were low-

income. 
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Are any populations/household types more affected than others by these problems? 

Based on the CHAS data in this section, those more affected by one or more of the four housing 

problems included renter households, owner households, small families, large families and elderly. 

Renter households experienced Substandard Housing and overcrowding twice that of owner 

households. To a lesser degree, renter households were more cost burdened than owner households. 

Small families were affected most and accounted for approximately 48% of households that were cost 

burdened or severely cost burdened. When examining race and ethnicity, there was a 

disproportionately greater need among Black households than White and Hispanic households with one 

or more of the four housing problems, exceeding 10 percentage points higher than the percentage of 

persons in the category as a whole. All other racial or ethnic groups were below 10 percentage points. 

Augusta is particularly challenged to address populations / households of extremely low- to low-income 

families, homeless with focused efforts for homeless veterans, the chronically homeless, homeless 

families with children, persons with disabilities, and emancipated foster youth aging out of foster care. 

Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

The CHAS data in this section shows there are 1,370 renter households and 390 owner households with 

zero or negative income which are at imminent risk of either residing in shelters or becoming 

unsheltered. 

According to the Augusta - Richmond County 2015 Homeless Count and Subpopulation Survey, there 

were 386 adults and children who were homeless during a point-in-time in the local community 

conducted in January of 2015. Of those 386 adults and children, 56 were unsheltered and 330 were 

sheltered. Of the 330 unsheltered persons, 45 were chronically homeless individuals, 104 were mentally 

ill, 17 were persons with HIV/AIDS, 21 were 62 and older, 172 were substance abusers, 69 were 

veterans, 78 were victims of domestic violence, and 68 were released from jail within 12 months of the 

survey. Each subpopulation category was not mutually exclusive, so a homeless individual could 

represent multiple categories. Further analysis of illness and disabilities revealed 93 were persons with 

chronic illness, and 91 were persons with physical disabilities. Of those surveyed, 114 were White, 247 

were African American/Black, 2 were American Indian/Alaskan Native, 2 were Asian/Pacific Islander and 

5 were Hispanic/Latino. During нлмпΣ !ǳƎǳǎǘŀΩǎ 9{D tǊƻƎǊŀƳ ōŜƎŀƴ ǘƻ ǊŜŀƭƭƻŎŀǘŜ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘ ǘƘŜ 

plans to serve at least 20 formerly homeless families and individuals with rapid re-housing assistance. Of 

those families, any actively participating families scheduled to be discontinued from rental assistance 

and that are nearing the termination of that assistance will be linked to appropriate service providers to 

ensure they have the resources to maintain their housing stability. 
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

The Augusta ς Richmond County Continuum of Care captures data through the Homeless Information 

Management System (HMIS ς Client Track®). This system is required for grantees and sub-recipients that 

receive HUD funds, which defines homelessness as meeting one of the following conditions: 

ω Iŀǎ ƳƻǾŜŘ ōŜŎŀǳǎŜ ƻŦ ŜŎƻƴƻƳƛŎ ǊŜŀǎƻƴǎ ǘǿƻ ƻǊ ƳƻǊŜ ǘƛƳŜǎ ŘǳǊƛƴƎ ǘƘŜ сл Řŀȅǎ immediately preceding 

the application for homelessness prevention assistance; 

ω Lǎ ƭƛǾƛƴƎ ƛƴ ǘƘŜ ƘƻƳŜ ƻŦ ŀƴƻǘƘŜǊ ōŜŎŀǳǎŜ ƻŦ ŜŎƻƴƻƳƛŎ ƘŀǊŘǎƘƛǇΤ 

ω Iŀǎ ōŜŜƴ ƴƻǘƛŦƛŜŘ ƛƴ ǿǊƛǘƛƴƎ ǘƘŀǘ ǘƘŜƛǊ ǊƛƎƘǘ ǘƻ ƻŎŎǳǇȅ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ƘƻǳǎƛƴƎ ƻǊ ƭƛǾƛƴƎ ǎƛǘǳŀǘƛƻƴ ǿƛƭƭ ōŜ 

terminated within 21 days of the date of application for assistance; 

ω [ƛǾŜǎ ƛƴ ŀ ƘƻǘŜƭ ƻǊ ƳƻǘŜƭ ŀƴŘ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘŜ ƘƻǘŜƭ ƻǊ ƳƻǘŜƭ ǎǘŀȅ ƛǎ ƴƻǘ ǇŀƛŘ ōȅ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 

or by federal, State, or local government programs for low-income individuals; 

ω [ƛves in a single-room occupancy or efficiency apartment unit in which there reside more than two 

persons, or lives in a larger housing unit in which there reside more than 1.5 people per room, as 

defined by the U.S. Census Bureau; 

ω Lǎ ŜȄƛǘƛƴƎ ŀ ǇǳōƭƛŎƭȅ Ŧǳnded institution, or system of care (such as a health-care facility, a Mental health 

facility, foster care or other youth facility, or correction program or institution); or 

ω hǘƘŜǊǿƛǎŜ ƭƛǾŜǎ ƛƴ ƘƻǳǎƛƴƎ ǘƘŀǘ Ƙŀǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƛƴǎǘŀōƛƭƛǘȅ and an increased risk of 

homelessness, as identified in the recipient's approved consolidated plan 

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

According to the Augusta ς Richmond County 2020 Homeless Count and Subpopulation Survey, nearly 

500 households living below the poverty level are at serious risk of becoming homeless.  Because of 

their limited income, they frequently have to choose between paying their rent or mortgage and other 

daily living costs such as child care, clothing, food, health care, and transportation.  Many at-risk 

ƘƻǳǎŜƘƻƭŘǎ ǎǇŜƴŘ рл҈ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜƛǊ ƛƴŎƻƳŜ ƻƴ ǊŜƴǘ ŀƴŘ ǳǘƛƭƛǘƛŜǎΦ ¢ƘƻǎŜ ǿƘƻ ŀǊŜ άŘƻǳōƭŜŘ ǳǇΣέ 

sleeping temporarily with a friend or relative for leǎǎ ǘƘŀƴ ŀ ȅŜŀǊΣ ƻǊ άŎƻǳŎƘ ƘƻǇǇƛƴƎέ ǘƻ ŀǾƻƛŘ ƭƛǾƛƴƎ ƻƴ 

ǘƘŜ ǎǘǊŜŜǘΤ ƻǊ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ άƴŜŀǊ ƘƻƳŜƭŜǎǎƴŜǎǎέ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀǘ Ǌƛǎƪ ƻŦ ōŜŎƻƳƛƴƎ 

homeless.  Augusta has a substantial number of households that are at risk of becoming 

homeless.  Census data showed 25 percent or more than 49,000 residents were living below poverty 

level as reported in the 2011 American Community Survey.  There were approximately 7,700 households 

with about 40,000 persons (nearly one of every five residents) in Augusta who were members of a 

household whose annual income was less than $25,000 in 2011.  Additionally, there were approximately 

6,705 households consisting of nearly 18,000 persons whose annual income was less than $15,000 a 

year.  Many of these persons can become homeless because of social-structural issues such as increases 

in rent, loss of a job, and rising health care costs.  In addition, personal situations such as domestic 

violence, physical disabilities, mental illness, and substance abuse can cause members of a low income 
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household or an entire household to become homeless.  Often, one or more of these experiences factor 

ƛƴǘƻ ŀ ƘƻǳǎŜƘƻƭŘΩǎ ƘƻƳŜƭŜǎǎ ŜȄǇŜǊƛŜƴŎŜΦ 

Discussion 

Please reference discussion above. 
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NA-15 Disproportionately Greater Need: Housing Problems ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

 

0%-30% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 10,123 1,699 2,238 

White 2,668 594 672 

Black / African American 6,965 990 1,310 

Asian 59 15 30 

American Indian, Alaska Native 39 0 10 

Pacific Islander 20 0 0 

Hispanic 200 80 155 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 

30%-50% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 7,038 2,314 0 

White 1,953 1,134 0 

Black / African American 4,529 1,075 0 

Asian 105 30 0 

American Indian, Alaska Native 35 4 0 

Pacific Islander 25 0 0 

Hispanic 355 40 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
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Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 

50%-80% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 6,833 6,415 0 

White 2,148 3,030 0 

Black / African American 4,094 2,969 0 

Asian 105 230 0 

American Indian, Alaska Native 14 0 0 

Pacific Islander 0 0 0 

Hispanic 360 73 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

80%-100% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,627 5,518 0 

White 708 2,490 0 

Black / African American 813 2,639 0 

Asian 15 40 0 

American Indian, Alaska Native 0 15 0 

Pacific Islander 0 0 0 

Hispanic 75 214 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

Discussion 
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NA-20 Disproportionately Greater Need: Severe Housing Problems ς 91.205 

(b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

Per HUD, a disproportionate housing need is defined as any category within a jurisdiction as a whole 

that demonstrates a need that is ten percentage points more than the aggregate population of the 

jurisdiction demonstrating that particular need. In order to fall under the category of Disproportionately 

Greater Need Severe Housing Problems, households must experience one or more of the four housing 

problems as follows: 1) Lacks complete kitchen facilities; 2) Lacks complete plumbing facilities, 3) more 

than 1.5 persons per room, 4) Cost Burden over 50%.  The City of Augusta, as represented in this 2020-

2024 Consolidated Plan, covered a population of about 197,000.  The number of households with a 

disproportionate severe housing need is 13,191. 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 8,768 3,049 2,238 

White 2,413 854 672 

Black / African American 5,985 1,975 1,310 

Asian 48 19 30 

American Indian, Alaska Native 39 0 10 

Pacific Islander 20 0 0 

Hispanic 115 165 155 

Table 17 ς Severe Housing Problems 0 - 30% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 3,764 5,584 0 

White 878 2,194 0 

Black / African American 2,469 3,130 0 

Asian 89 40 0 

American Indian, Alaska Native 0 39 0 

Pacific Islander 25 0 0 

Hispanic 260 129 0 

Table 18 ς Severe Housing Problems 30 - 50% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,609 11,650 0 

White 639 4,535 0 

Black / African American 839 6,210 0 

Asian 10 330 0 

American Indian, Alaska Native 0 14 0 

Pacific Islander 0 0 0 

Hispanic 90 340 0 

Table 19 ς Severe Housing Problems 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 400 6,748 0 

White 160 3,029 0 

Black / African American 185 3,269 0 

Asian 0 55 0 

American Indian, Alaska Native 0 15 0 

Pacific Islander 0 0 0 

Hispanic 55 234 0 

Table 20 ς Severe Housing Problems 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 

In the 0-30% Area Median Income (AMI) range, 8,065 households (60%) within this income category 

experience a severe housing need. Within this income range American Indians show a disproportionate 

need compared to the rest of the population within this income category, 55 households out of 55 

(100%) have at least one of the four severe housing problems. In the 30%-50% AMI range 3,194 

households (34%) of households within this income range experience a severe housing need. Asians and 

Pacific Islanders show a disproportionate need. Within the Asian population 50 out of 94 households 

(53%) have one or more of the four severe housing problems. Pacific Islanders consist of 15households 

(30%) of the population within this income category that have one or more of the four severe housing 

problems. In the 50%-80% AMI range 1,499 households (11%) experience a severe housing need. Within 

this category, Asians and Pacific Islanders show a disproportionate housing need. Within the Asian 

population 60 out of 184 households (33%) experience one or more of the four severe housing 

problems. In the 80%-100% AMI 433 households (5%) of households within this income range 

experience a severe housing need. 

Asians, American Indians and Alaskan Natives and Pacific Islanders show a disproportionate housing 

need. Within the Asian population 174 out of 190 households or 35% experience one or more of the 

four sever housing problems. Within the American Indian and Alaskan Native population 55 out of 55 

households (100%) experience one or more of the four housing problems. Within the Pacific Islander 

population 15 out of 19 households (79%) experience one or more of the four housing problems. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

IƻǳǎƛƴƎ ƴŜŜŘǎ ŀǊŜ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀƴŀƭȅȊƛƴƎ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ƭŜǾŜƭ ƻŦ 

cost burdened.  I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ Ŏƻǎǘ ōǳǊŘŜƴŜŘ ƛǎ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀǘ Ǉŀȅ ƳƻǊŜ ǘƘŀƴ ол҈ ƻŦ ǘƘŜƛǊ ŀƴƴǳŀƭ 

income for housing expenses.  /ƻǎǘ ōǳǊŘŜƴŜŘ ƛǎ ƳŜŀǎǳǊŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ŦǊŀŎǘƛƻƴ ƻŦ ŀ ƘƻǳǎŜƘƻƭŘΩǎ ǘƻǘŀƭ 

gross income spent on housing costs. For renters, housing costs include rent paid by the tenant plus 

utilities.  For owners, housing costs include mortgage payments, taxes, insurance, and utilities.  Augusta 

utilized the 2011-2015 CHAS tables which analyze the levels of cost burdened as less than or equal to 

30%, severely cost burdened where households are paying 30-50% for housing expenses and extremely 

cost burdened where households are paying more than 50% of their annual income for housing 

expenses. 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 43,629 12,392 13,410 2,290 

White 21,149 3,943 3,735 672 

Black / African American 19,260 7,604 8,958 1,345 

Asian 839 140 149 30 

American Indian, Alaska 

Native 109 49 39 10 

Pacific Islander 0 20 25 0 

Hispanic 1,638 490 310 175 

Table 21 ς Greater Need: Housing Cost Burdens AMI 
Data Source: 2011-2015 CHAS 

 

Discussion:  

.ŀǎŜŘ ƻƴ I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴΣ ŀƴŘ ŀŎŎƻǊŘƛƴƎ ǘƻ нлмо-2017 Census data, 40.7 percent of Augusta renters 

(11,357) are cost burdened and 19.4 percent (5,397) are severely cost burdened. Not as many 

homeowners with a mortgage experience this housing problem; 28 percent (7,129) are cost burdened 

and 11.7 percent (2,982) are severely cost burdened. 
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NA-30 Disproportionately Greater Need: Discussion ς 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

In all of the income categories, Blacks followed by Hispanics have the highest disproportionate need 

compared to the rest of the categories in terms of being cost burdened.  However, as is evident in the 

data, all income ranges exhibit categories that have households that are experiencing severe levels of 

cost-burden.  Augusta is addressing this concerning issue through the expansion of affordable housing 

units and increasing homeownership capacity and readiness through improving its housing counseling 

service delivery.  Expansion of rental assistance programs such as Tenant Based Rental Assistance (TBRA) 

are also being explored to help stabilize the existing at-risk segments of low-income citizens. 

If they have needs not identified above, what are those needs? 

In the needs section of the Consolidated Plan, all housing needs are analyzed and addressed.  This also 

includes special needs populations such as Senior households. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

In the City of Augusta, diversity is highly integrated.  Funds for affordable housing are utilized 

throughout all of the incorporated areas of Augusta - wƛŎƘƳƻƴŘ /ƻǳƴǘȅ ǳƴŘŜǊ !ǳƎǳǎǘŀΩǎ /5.DκIha9 

programs.  As part of the Citizen Participation Plan, Augusta is required to conduct public notices in a 

different language if the general population of an area that is effected by the program or project 

primarily speaks that language; as of the consultation period of this 2020-2024 Consolidated Plan, no 

such concentrated area of the community has expressed such a need and none has been otherwise 

identified by the City of Augusta.  Augusta also conducts public meetings annually in the community to 

ensure that the needs of all low-income residents will be addressed.  Future meetings are planned to be 

scheduled at times and locations that are most convenient for the residents of the community. 
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NA-35 Public Housing ς 91.205(b) 

Introduction 

The Housing Authority of the City of Augusta, GA is an independent public corporation, funded primarily by the U.S. Department of Housing and 

Urban Development (HUD). The Housing Authority is not a City Department; therefore, the actions that they may take to foster public housing 

improvements and improve resident initiatives to become more involved in the management and participate in homeownership are limited 

within the scope of this plan. 

The quality of the housing units owned by the Authority is good and maintenance is excellent. Relating to this, the evaluation method used by 

HUD for judging the successful operation of a housing authority is the Public Housing Assessment System (PHAS). The Augusta Housing Authority 

continually has a high/standard performing status for both their Section 8 (SEMAP) and Public Housing Programs. 

 Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

# of units vouchers in use 0 187 2,087 3,531 66 3,389 54 0 0 

Table 22 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  

 
Data Source: PIC (PIH Information Center) 
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 Characteristics of Residents 

 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Average Annual Income 0 3,261 8,976 10,737 5,947 10,733 10,632 0 

Average length of stay 0 2 6 5 0 5 0 0 

Average Household size 0 2 2 3 1 3 1 0 

# Homeless at admission 0 0 2 0 0 0 0 0 

# of Elderly Program Participants 

(>62) 0 2 441 219 2 216 0 0 

# of Disabled Families 0 8 423 606 31 541 33 0 

# of Families requesting accessibility 

features 0 187 2,087 3,531 66 3,389 54 0 

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 23 ς Characteristics of Public Housing Residents by Program Type  

 

Data Source: PIC (PIH Information Center) 
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 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

White 0 11 132 209 31 169 9 0 0 

Black/African American 0 175 1,945 3,306 35 3,205 44 0 0 

Asian 0 1 4 6 0 6 0 0 0 

American Indian/Alaska 

Native 0 0 0 2 0 1 1 0 0 

Pacific Islander 0 0 6 8 0 8 0 0 0 

Other 0 0 0 0 0 0 0 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 ς Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

Hispanic 0 0 5 23 0 22 1 0 0 

Not Hispanic 0 187 2,082 3,508 66 3,367 53 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 25 ς Ethnicity of Public Housing Residents by Program Type 
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Data Source: PIC (PIH Information Center) 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

The Augusta Housing Authority (AHA) is not allowed to collect information on the type of disability of 

applicants or residents.  AHA does not have notes on the waitlist about accommodations required unless 

the applicant has supplied AHA with that information. More commonly, AHA discovers the needs at the 

time the resident is discussing the move in plans with the managers/occupancy staff. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

Based on the information above, and any other information available to the jurisdiction, what are the 

most immediate needs of residents of public housing and Housing Choice Voucher holders? 

Energy-Efficient Rental Property  

Health and Mental Health Care  

Education, Training, and Employment  

Child Care  

Accessible Housing  

Access to Affordable Transportation  

Assistance with Money Management  

Assistance with Rent & Utility Deposits 

Community Service Volunteer Opportunities 

How do these needs compare to the housing needs of the population at large 

The need for affordable housing choices is a constant among the general population, the people utilizing 

public housing programs and those waiting for public housing programs. However, the families waiting 

for public housing are not representative of the total city population. Their needs are very similar to the 

population at large that is extremely low income; however, the needs are much more disproportionate 

for African American households as opposed to the general population. 

Discussion 

The population in assisted housing and waiting for assisted housing is not representative of the total 

general population. African American households are the primary users of public housing and Housing 

Choice Vouchers whereas African American households make up a total of about 56% of the total 

population. Of the housing choice voucher recipients and public housing residents, 94% are African 

American. In the consultation process for this Consolidated Plan, it became evident that a large number 

of persons with disabilities in need of public housing and housing choice vouchers need help to afford a 

decent place to live. Despite the number of 504 accessible units in public housing, the demand for 

accessible units or features exceeds the supply. This indicates the need of persons with disabilities is not 

being met by public housing. 
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NA-40 Homeless Needs Assessment ς 91.205(c) 

Introduction: 

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) amended the McKinney-Vento Homeless 

Assistance Act. Among other changes, the HEARTH Act consolidated the three separate McKinney-Vento homeless assistance programs 

(Supportive Housing program, Shelter Plus Care program, and Section 8 Moderate Rehabilitation SRO program) into a single grant program 

known as the Continuum of Care Program. The HEARTH Act also codifies into law the CoC planning process, a longstanding part oŦ I¦5Ωǎ 

application process to assist homeless persons by providing greater coordination in responding to their needs. And the HEARTH Act directs HUD 

to promulgate regulations for the new programs and processes. 

HUD published the Continuum of Care Program interim rule in the Federal Register on July 31, 2012, and it became effective August 30, 2012. 

¢ƘŜ ǊǳƭŜ ƛǎ ǇƻǎǘŜŘ ƻƴ I¦5Ωǎ ǿŜō ǎƛǘŜ ŀǘ ƘǘǘǇΥκκƘǳŘƘǊŜΦƛƴŦƻκƛƴŘŜȄΦŎŦƳΚŘƻҐǾƛŜǿwŜǎƻǳǊŎŜϧwŜǎƻǳǊŎŜL5ҐпсрлΣ ŀƴŘ ƴƻǿ ƎƻǾŜǊƴǎ ǘƘŜ /ƻ/ Program. 

I¦5Ωǎ ƛƴǘŜǊƛƳ ǊǳƭŜ ŦƻŎǳǎŜǎ ƻƴ ǊŜƎǳƭŀǘƻǊȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƴŜǿ /ƻ/ tǊƻƎǊŀƳΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ /ƻ/ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ 

The Continuum of Care (CoC) Program is designed to assist sheltered and unsheltered homeless people by providing the housing and/or services 

needed to help individuals move into transitional and permanent housing, with the goal of long-term stability. 

Specifically, 24 CFR part 578.1 of the CoC Program interim rule states that the primary purpose of the CoC Program is to: 

ω tǊƻƳƻǘŜ ŎƻƳƳǳƴƛǘȅ-wide commitment to the goal of ending homelessness; 

ω tǊƻǾƛŘŜ ŦǳƴŘƛƴƎ ŦƻǊ ŜŦŦƻǊǘǎ ōȅ ƴƻƴǇǊƻŦƛǘ ǇǊƻǾƛŘŜǊǎΣ {ǘŀǘŜǎΣ ŀƴŘ ƭƻcal governments to re-house homeless individuals and families rapidly while 

minimizing the trauma and dislocation caused to homeless individuals, families, and      communities as a consequence of homelessness; 

ω tǊƻƳƻǘŜ ŀŎŎŜǎǎ ǘƻ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǳǎŜ ƻŦ Ƴŀƛƴstream programs by homeless individuals and families; and 

ω hǇǘƛƳƛȊŜ ǎŜƭŦ-sufficiency among individuals and families experiencing homelessness. 

Each year, HUD awards CoC Program funding competitively to nonprofit organizations, States, and/or units of general purpose local 

governments, collectively known as recipients. In turn, recipients may contract or sub-grant    with other organizations or government entities, 

known as sub-ǊŜŎƛǇƛŜƴǘǎΣ ǘƻ ŎŀǊǊȅ ƻǳǘ ǘƘŜ ƎǊŀƴǘΩǎ Řŀȅ-to-day program operations. 



  Consolidated Plan AUGUSTA     43 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

¢ƘŜ /ƛǘȅΩǎ I/5 5ŜǇŀǊǘƳŜƴǘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ƭŜŀŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ŎƻƻǊŘƛƴŀǘƛƴƎ ƘƻƳŜƭŜǎǎ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ǘƘŜ !ǳƎǳǎǘŀΩǎ /ƻ/ ǇǊƻŎŜǎǎΦ LƴŦƻǊƳŀǘƛƻƴ is 

gathered through surveys of the homeless, community organizations and agencies, and homeless service providers. The information is shared 

with the community at large, with interested agencies and organizations and with members of the CoC. 

According to the Augusta ς Richmond County 2013 Homeless Count and Subpopulation Survey, conducted on January 26, 2020, there were 330 

adults and children who were homeless during a point-in-time count, where data was collected for both the sheltered and unsheltered 

population in Augusta - Richmond County. 

The Census Bureau noted, in the 2011 American Community Survey, that in Augusta, 25% or more than 40,000 households were living below the 

poverty level. In addition, Augusta, like many other cities in Georgia, has a substantial number of households that are at risk of becoming 

homeless. 

Homeless Needs Assessment  

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 
homelessness 

each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Persons in Households with Adult(s) 

and Child(ren) 30 21 400 65 35 80 

Persons in Households with Only 

Children 18 3 50 30 5 80 

Persons in Households with Only 

Adults 155 239 600 400 200 80 

Chronically Homeless Individuals 65 30 100 25 20 80 

Chronically Homeless Families 10 5 25 10 5 80 

Veterans 5 40 60 50 40 80 

Unaccompanied Child 15 5 25 20 5 80 

Persons with HIV 75 50 125 25 50 80 

Table 26 - Homeless Needs Assessment  
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Data Source Comments:    
 

Indicate if the homeless population is: Has No Rural Homeless 

 

 

 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

The Point in Time Count conducted on January 23, 2020 identified 470 persons as homeless. Of that number there were 431 households 

comprised of 412 adults and 58 children. Of these individuals, 42 were Veterans, 95 were chronically homeless and 10 of the chronically 

homeless identified were families with children. A total of 25 unaccompanied youth (under the age of 18) were identified as part of the Count as 

well. 

Given that the homeless population is largely transient, it is difficult to determine valid numbers for experiencing homeless, how long a person 

has been homeless, days homeless, etc. Additional housing is required, based on the Point in Time Survey when compared to existing emergency 

and permanent housing units in the community. 

Four general categories of homelessness are : 

ω [ƛǘŜǊŀƭƭȅ IƻƳŜƭŜǎǎ - Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: Has a primary nighttime 

residence that is a public or private place not meant for human habitation; or Is living in a publicly or privately operated shelter designed to 

provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable 

organizations or by federal, state and local government programs; Individual or family who lacks a fixed, regular , and adequate nighttime 

residence, meaning: Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not 

meant for human habitation immediately before entering that institution 
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ω LƳƳƛƴŜƴǘ wƛǎƪ ƻŦ IƻƳŜƭŜǎǎƴŜǎǎ - Individual or family who will imminently lose their primary nighttime residence, provided that: Resident will 

be lost within 14 days of the date of application for homeless assistance; No subsequent residence has been identified; and the individual or 

family lacks the resources or support networks needed to obtain other permanent housing  

ω IƻƳŜƭŜǎǎ ǳƴŘŜǊ hǘƘŜǊ CŜŘŜǊŀƭ {ǘŀǘǳǘŜǎ - Unaccompanied youth under 25 years of age, or households with children and youth, who do not 

otherwise qualify as homeless under this definition, but who: Are defined as homeless under the other listed federal statutes; Have not had a 

lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to homeless assisted; Have experienced 

persistent instability as measured by 2 moves or more during the preceding 60 days; and Can be expected to continue in such status for an 

extended period of time due to special needs or barriers 

ω CƭŜŜƛƴƎκ!ǘǘŜƳǇǘƛƴƎ ǘƻ CƭŜŜ 5ƻƳŜǎǘƛŎ ±ƛƻƭŜƴŎŜ - Any individual or family who: Is fleeing, or is attempting to flee, domestic violence; Has no 

other residence; and Lacks the resources or support networks to obtain other permanent housing. 

The Chronically Homeless are defined as an individual or family that is homeless and lives or resides in a place not meant for human habitation, a 

safe haven or in an emergency shelter; has been homeless and living there continually for at least one year or on at least four separate occasions 

in the last three years; and has an adult head of household (or a minor head of household if no adult is present in the household) with a 

diagnosable substance use disorder, serious mental illness, developmental disability (as defined in Section 102 of the Developmental Disabilities 

Assistance and Bill of Rights Act of 2000 ( 42 U.S.C 15002)), post-traumatic stress disorder, cognitive impairments resulting from brain injury, or 

chronic physical illness or disability, including the co-occurrence or two or more to those conditions. 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 64 13 

Black or African American 127 31 

Asian 0 0 

American Indian or Alaska 

Native 1 0 

Pacific Islander 1 0 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 2 0 

Not Hispanic 197 47 
Data Source 
Comments: 

  

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

According to the Augusta ς Richmond County 2020 Homeless Point in Time Count and Subpopulation 

Survey, there are 29 families with children and 44 veterans were noted as experiencing homelessness in 

the 2019 PIT count. Through the concerted efforts of the Forces United and other Partner Agencies in 

ǘƘŜ /ƻ/Σ ŀǎ ǿŜƭƭ ŀǎ ŜŦŦƻǊǘǎ ƻŦ ǘƘŜ ƭƻŎŀƭ ±!Ωǎ ƘƻƳŜƭŜss program, veteran demand for housing assistance is 

at an all-time low in Augusta. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

Homelessness is Augusta-Richmond County by various racial and ethnic groups is proportional to the 

makeup of all people within our jurisdiction in poverty, based on the Summary of Racial Disparity 

Assessment completed by the Richmond County CoC. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

Unsheltered Homelessness would refer to the segment of a homeless community who do not have 

ordinary lawful access to buildings in which to sleep, as referred to in the HUD definition as persons 

ƻŎŎǳǇȅƛƴƎ ϦǇƭŀŎŜ ƴƻǘ ƳŜŀƴǘ ŦƻǊ ƘǳƳŀƴ ƘŀōƛǘŀǘƛƻƴέΣ όŜȄŀƳǇƭŜǎΥ ōǳǎ ǎǘƻǇΣ ōŜŀŎƘΣ ǊƛǾŜǊōŜŘΣ ǾŀƴΣ wV, 

sidewalk). Many of the unsheltered homeless suffer from substance abuse and/or mental illness and are 

reluctant to abide by the rules of the shelter. 

Sheltered Homelessness would refer to those in an emergency shelter, in transitional housing, or are 

exiting an institution where they temporarily resided lacking a fixed nighttime residence. People will be 
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considered homeless if they are exiting an institution where they resided for up to 90 days (it was 

previously 30 days). People who are losing their primary nighttime residence, which may be a motel, 

hotel or a doubled-up situation within 14 days and lack resources or support networks to remain 

housed, are considered sheltered homeless as well. The sheltered homeless typically do not have a 

steady source of income, or any source of income. 

During the most recent PIT count, Augusta has 188 sheltered homeless individuals and 282 unsheltered 

individuals. The unsheltered homeless counted only include those that meet the HUD-based definition 

by residing in: places not meant for human habitation, such as cars, parks, sidewalks, and abandoned 

buildings; or in an emergency shelter; or in transitional housing for homeless persons. The sheltered 

count included the number of persons and households sleeping in emergency shelters (including 

ǎŜŀǎƻƴŀƭ ǎƘŜƭǘŜǊǎύΣ ŀƴŘ ǘǊŀƴǎƛǘƛƻƴŀƭ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǿŜǊŜ ƭƛǎǘŜŘ ƻƴ ǘƘŜ /ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜΩǎ 

Housing Inventory Chart (HIC). The sheltered count data was gathered through either a data collection 

sheet or the Homeless Management Information System (HMIS). 

The homeless count and survey data revealed that nearly 1 in 3 of the unsheltered homeless population 

is chronically homeless and in need of longer-term assistance such as rental assistance and wrap-around 

social services such as health care, employment services, mental health care, and life skills training. The 

data showed that nearly 68% of the unsheltered homeless population is not chronically homeless and 

will likely need shorter-term assistance, such as a few months of rental assistance, and are not as reliant 

on social services. 

Discussion: 

/{w! 9h!Σ !ǳƎǳǎǘŀΩǎ ƭƻŎŀƭ /ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ !ƎŜƴŎȅ ŀƴŘ ǘƘŜ D!-504 CoC for the Homeless are the 

ǇǊƛƳŀǊȅ ǇǊƻǾƛŘŜǊǎ ƻŦ ƘƻǳǎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ !ǳƎǳǎǘŀΩǎ ƘƻƳŜƭŜǎǎ ŀƴŘ ŀǘ-risk of 

being homeless population. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 

Introduction:  

Non-homeless special needs populations include the elderly, frail elderly, persons with disabilities, 

persons with alcohol or other drug addictions and persons with HIV/AIDS and their families. These 

special populations have needs for housing and supportive services that vary depending on such factors 

as the type of frailty or disability, nature and extent of addiction or illness and ability to function 

independently. 

HOPWA  

Current HOPWA formula use:  

Cumulative cases of AIDS reported 1,056 

Area incidence of AIDS 1,056 

Rate per population 1 

Number of new cases prior year (3 years of data) 91 

Rate per population (3 years of data) 0 

Current HIV surveillance data:  

Number of Persons living with HIV (PLWH) 1,876 

Area Prevalence (PLWH per population) 0 

Number of new HIV cases reported last year 91 

Table 27 ς HOPWA Data  
 
Data Source Comments:  

 

HIV Housing Need (HOPWA Grantees Only)  

Type of HOPWA Assistance Estimates of Unmet Need 

Tenant based rental assistance 0 

Short-term Rent, Mortgage, and Utility 0 

Facility Based Housing (Permanent, short-term or 

transitional) 0 

Table 28 ς HIV Housing Need  
 
Data Source: HOPWA CAPER and HOPWA Beneficiary Verification Worksheet 

 

Describe the characteristics of special needs populations in your community: 

Elderly 

As of the 2010 census, persons over age 65 made up 11.3% of Augusta ς wƛŎƘƳƻƴŘ /ƻǳƴǘȅΩǎ population. 

The number of elderly persons in Augusta ς Richmond County is still increasing, demonstrating the 

continued need for housing and services for seniors. Augusta, Georgia is now recognized as an AARP 

Age-Friendly Community. An Age-Friendly Community is designed to establish an inclusive and 
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accessible environment that encourages active and healthy aging. It also proactively focuses on those 

elements of communities that enhance independent living with a goal of having older citizens take a 

more active role in their communities. 

The Age-Friendly Communities program provides an excellent opportunity to broaden support from 

other agencies and organizations for much of the work that is currently underway in the Augusta area. 

Persons with Disabilities 

Just under 1 in 3 individuals in the Augusta ς Richmond County population maintain a disability 

according to 2012 ACS 5-year estimates with about half of those estimated to have cognitive difficulty or 

a developmental disability, while the other half are estimated to have ambulatory difficulty. An analysis 

conducted by Georgia Regents University estimated that between 2005 and 2010, the average poverty 

rate amount people with disabilities who are 18-64 years of age was 31%, while the rate for disabled 

seniors was about half that high during the same time period. This data is county wide, however 

nationwide data affirms that persons with disabilities are adversely affected by poverty. 

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

Augusta ς Richmond County staff polled several local agencies serving persons with disabilities regarding 

ŀƴ ƛƴǾŜƴǘƻǊȅ ƻŦ άŀŎŎŜǎǎƛōƭŜέ ƘƻǳǎƛƴƎ ƛƴ the community.  There was a consensus that no data existed 

ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ άŀŎŎŜǎǎƛōƭŜέ ƘƻǳǎƛƴƎ ǳƴƛǘǎΦ  This basic data would be useful in defining 

the accessible housing needs in Augusta ς Richmond County and the HCD Department has identified this 

as a research project for local GRU students.  The city has data on the number of low-income housing 

ǘŀȄ ŎǊŜŘƛǘ ό[LI¢/ύ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ƘƻǳǎƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘǎ ǿƛǘƘ ŀŎŎŜǎǎƛōƭŜ ǳƴƛǘǎΤ ƘƻǿŜǾŜǊ άŀŎŎŜǎǎƛōƭŜέ 

housing was not defined and the number of accessible housing units was also not specified.  Affordable 

housing with Universal Design features were continually identified as a high priority need for housing 

needs of special needs populations during the consolidated planning process. 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 

the Eligible Metropolitan Statistical Area:  

There are a projected 1,876 persons living with HIV/AIDS in the Augusta Service Area (AHSA).  Some of 

the identified housing needs includes:  transitional and permanent housing, STRMU, housing 

information and resource identification. 

Discussion: 

Facilities and services that assist persons who are not homeless but require supportive housing and 

programs for ensuring that persons returning from mental and physical health institutions receive 

appropriate supportive housing are listed below: 
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Serenity Behavioral Health Systems is the main provider of services to persons with mental illness, 

mental retardation and addictive diseases. Services include inpatient and outpatient care and residential 

housing. It has approximately 255 residential units available for persons suffering from mental and 

substance abuse problems. A twenty-four bed residential facility is available for individuals who are in 

need of mental health crisis and/or sub-acute detoxification services. 

To assist clients in transitioning into the community, the center through its Supportive Living Residential 

Program place clients in personal care homes, semi-independent living arrangements, transitional living 

ƻǊ ǊŜǎǇƛǘŜ ŎŜƴǘŜǊǎΦ ¢ƘŜ ǇǊƛƳŀǊȅ Ǝƻŀƭ ƛǎ ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ǇǊƻƳƻǘŜ ǘƘŜ ŎƭƛŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜ 

community in the least restrictive environment available. Clients are still provided services as an 

outpatient at the facility on Mike Padgett Highway and through the Mental Retardation Outpatient 

Program located on Bay Street. This program provides diagnostic assessment, individual 

training/counseling, family training/counseling, group counseling, nursing assessment, physician 

assessment and crisis counseling. Program staff consists of Physicians, nurses, licensed social workers 

and psychiatrics. 

Gracewood Hospital located on Myrtle Boulevard provides inpatient and outpatient care for persons 

with physical and developmental disabilities. Services include medical, psychosocial services, 

patient/family education, legal services, community integration, garden therapy, horticultural therapy 

and music therapy. 

Other providers and services include: 

Friendship Community Center - operates a daycare for mentally challenged adults. Activities include life 

skills instruction, job readiness, educational programs, exercise, gardening therapy, music, spiritual 

uplifting & friendship. 

Augusta Housing Authority ς provides 1,221 housing units for the disabled. Through the First Choice 

Medical Services Program, it provides the disabled with supportive services through a personal-care 

homemaker aide. Services provided include light housekeeping, cooking, errands, respite care, personal 

hygiene care, laundry and other services 

Augusta Training Shop for the Handicapped, Inc. - offers employment training and experience to 

disabled adults that include basic employment expectations including work adjustment, proper work 

habits, and furniture restoration, stripping, sand and caning. 

Autism & Developmental Disabilities Society of CSRA ς offers education, human services, summer camp, 

childcare, parent & professional training workshops, disabled employment training and placements, 

advocacy & family support. 

Easter Seal Society of East Georgia - offers vocational evaluation, work adjustment, sheltered workshop, 

field service and literacy program for the physically disabled. 
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Walton Community Services ς provides housing and rehabilitative services to persons with physical 

disabilities. 
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NA-50 Non-Housing Community Development Needs ς 91.215 (f) 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ CŀŎƛƭƛǘƛŜǎΥ 

!ǳƎǳǎǘŀΩǎ ǇǳōƭƛŎ ŦŀŎƛƭƛǘȅ ǇǊƛƻǊƛǘƛŜǎ ŀǊŜ ǘƻ ŎƻƴǎǘǊǳŎǘΣ ǊŜŎƻƴǎǘǊǳŎǘΣ ǊŜƘŀōƛƭƛǘŀǘŜΣ ƻǊ ƛƴǎǘŀƭƭ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ 

improvements for the primary benefit of low-income persons. CDBG public facility projects that meet 

CDBG eligibility requirements, align with the goals of the Consolidated Plan, and address a national 

objective are concentrated in areas that will provide the greatest impact to the largest number of 

residents. Many low- and moderate-income areas (LMA) in Augusta are within the older sections of the 

community that either do not have proper facilities or the existing, aging facilities suffer from delayed 

maintenance leading to disrepair. There is a continuing need in Augusta for public facilities that primarily 

serve low and moderate-income populations. Public facility investments can increase access to support 

services and lead to better coordination among service providers. 

Objectives established to meet priority needs include: 

ω tǊƻǾƛŘŜ ƻǊ ŜȄǇŀƴŘ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘŜǊǎΣ ǘƻ ƛƴŎƭǳŘŜ ǘƘƻǎŜ ǘƘŀǘ ǎŜǊǾŜ ǎǇŜŎƛŀƭ ƴŜŜŘǎΣ 

such as child care centers, senior centers, youth centers, park and recreation facilities, neighborhood 

facilities, health facilities, facilities for abused and neglected children, facilities for HIV/AIDS patients, 

and ADA improvements. 

ω 5ŜǾŜƭƻǇ Ƴǳƭǘƛ-agency, multi-service centers to deliver services more efficiently and effectively. 

How were these needs determined? 

Augusta received input through outreach efforts such as the citizen participation meetings, responses 

from the Housing and Community Development Community Needs Assessment Survey, and input from 

local governmental departments and nonprofit agencies.  One of the goals of these outreach efforts was 

to help prioritize funding for community public improvements.  Over the past five years, appropriations 

for the CDBG program have decreased, leading to decreasing resources for local community 

development programs.  Augusta anticipates that CDBG funding will not significantly increase in the 

ƛƳƳŜŘƛŀǘŜ ŦǳǘǳǊŜ ŘǳŜ ǘƻ ǘƘŜ ŎƻƴǘƛƴǳƛƴƎ ŦŜŘŜǊŀƭ ōǳŘƎŜǘ ŎƘŀƭƭŜƴƎŜǎΦ ¢ƘŜǊŜŦƻǊŜΣ !ǳƎǳǎǘŀΩǎ ŦǳǘǳǊŜ 

implementation of the CDBG Program, as part of this Consolidated Plan, has been targeted to specific 

activities designed to create better efficiency, more leveraging opportunities, and concentration in 

specific areas to maximize impacts, thereby creating the best opportunity to generate the desired and 

necessary outcomes in the community. 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ LƳǇǊƻǾŜƳŜƴǘǎΥ 

The public improvements that qualify under the CDBG Program need to demonstrate primary benefit to 

low and very-low income persons or low- and very-low income geographic areas.  At least 51% of 

residents in a geographic service area of the facility must be low-income by CDBG definition for the 

activity to qualify for area benefit.  In recent years, CDBG funding has been used, and will continue to be 
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used, for a variety of public improvements in low-income areas throughout Augusta.  These activities 

can include the construction, improvement, and replacement of curbs, gutters, sidewalks, water and 

sewer systems, and drainage in lower-income areas to improve community health and safety; 

abatement of nuisance properties and proactive code enforcement; and street and sidewalk repairs to 

increase safety and access through ADA improvements by removal of architectural barriers in lower-

income neighborhoods. 

How were these needs determined? 

Augusta received input through outreach efforts such as the citizen participation meetings, responses 

from the Housing and Community Development Community Needs Assessment Survey, and input from 

local governmental departments and nonprofit agencies.  One of the goals of these outreach efforts was 

to help prioritize funding for community public improvements.  Over the past five years, appropriations 

for the CDBG program have decreased, leading to decreasing resources for local community 

development programs.  Augusta anticipates that CDBG funding will not significantly increase in the 

ƛƳƳŜŘƛŀǘŜ ŦǳǘǳǊŜ ŘǳŜ ǘƻ ǘƘŜ ŎƻƴǘƛƴǳƛƴƎ ŦŜŘŜǊŀƭ ōǳŘƎŜǘ ŎƘŀƭƭŜƴƎŜǎΦ ¢ƘŜǊŜŦƻǊŜΣ !ǳƎǳǎǘŀΩǎ ŦǳǘǳǊŜ 

implementation of the CDBG Program, as part of this Consolidated Plan, has been targeted to specific 

activities designed to create better efficiency, more leveraging opportunities, and concentration in 

specific areas to maximize impacts, thereby creating the best opportunity to generate the desired and 

necessary outcomes in the community. 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ {ŜǊǾƛŎŜǎΥ 

The highest demand for CDBG funding in Augusta comes from organizations providing services or 

ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǉǳŀƭƛŦȅ ŀǎ άtǳōƭƛŎ {ŜǊǾƛŎŜǎέ ǳƴŘŜǊ /5.D ǊŜƎǳƭŀǘƛƻƴǎ ώртлΦнлмόŜύϐΦ ¢ƘŜ ǘȅǇŜǎ of services 

and the intended beneficiaries vary greatly.  CǳǊǘƘŜǊΣ ǇǳōƭƛŎ ǎŜǊǾƛŎŜ ŀŎǘƛǾƛǘƛŜǎ ŎƻƴǎƛǎǘŜƴǘƭȅ Ǌŀƴƪ ŀǎ άƘƛƎƘέ 

priorities by residents and other stakeholders.  tǳǊǎǳŀƴǘ ǘƻ /5.D ǊŜƎǳƭŀǘƛƻƴǎΣ ƻƴƭȅ мр҈ ƻŦ !ǳƎǳǎǘŀΩǎ 

annual grant allocation (plus 15% of prior year program income) can be used for public service-related 

activities.  Augusta proposes to focus funds on lower-income households in order to establish, improve, 

and expand existing public services, such as: youth and senior services, transportation, substance abuse 

services, employment training, child care, health and community services, services for battered, abused 

and/or neglected children, fair housing, and services for the homeless and persons with Special Needs. 

How were these needs determined? 

tǳōƭƛŎ ǎŜǊǾƛŎŜ ƴŜŜŘǎ ŀǊŜ ōŀǎŜŘ ƻƴ !ǳƎǳǎǘŀΩǎ ƻǾŜǊŀƭƭ ƻōƧŜŎǘƛǾŜ ƻŦ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

are available and provided to improve the quality of life, independence and self-sufficiency of lower-

income persons and ensure access to programs that are related to a variety of social issues.  Based on 

the community outreach process, which included comments received from the annual community input 

meetings and community needs assessment survey, funding priorities were established based on the 
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extent of needs identified and the availability of all funding sources to address those needs.  Local 

service providers, community stakeholders, and residents were asked to identify public service, housing, 

and economic development needs based on the ranking of high, medium, or low priority 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

The housing market in Augusta-Richmond County reflects historic development patterns in the 

community. Older single-family and duplex units are concentrated in the neighborhoods of the former 

city of Augusta. Conventional subdivisions, with units in a variety of price ranges, are concentrated in 

suburban areas. Apartment complexes, many of which have been developed in the last 30-40 years, are 

clustered in west Augusta and south Augusta. The south Augusta area is presently the fastest growing 

residential market in the county. Among the factors making south Augusta desirable are lower land and 

building costs, presence of developers willing to invest in the area, construction of new public schools, a 

relatively low level of traffic congestion, a higher perception of public safety, and proximity to Fort 

Gordon. 
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MA-10 Number of Housing Units ς 91.210(a)&(b)(2) 

Introduction 

Between 2000 and 2010, total housing units in Richmond County increased 2.5% to 84,427 units. This is 

lower than the 6.5% increase in units between 1990 and 2000 (see table below). Although the 

Homeownership Rate for Augusta-Richmond County is 56.5% is still greatly below the rate for the State 

of Georgia at 67.2%. 

The chart below illustrates a comparison of the county to the state overall. 

Geographically, total housing units increased the most in the southern and western parts of Richmond 

County during the decade. Notably, five of the six census tracts with the highest percentage increase in 

housing units are located in south Richmond County. Other tracts in the south and west also registered 

smaller housing unit gains. This continues a trend evident for several decades. 

The detached single-family, site-built home continues to be the dominant type of housing unit in the 

market, representing 62% of the 86,097 total units in Richmond County in 2010. This is up slightly from a 

61.5% share in 2000. In the last ten years the number of detached and attached, single-family units 

increased. This could be due to continued development of new housing in the Richmond County area or 

ǘƻ ƻŎŎǳǇŀƴŎȅ ƛƴŎǊŜŀǎŜǎ ƻŦ ŜȄƛǎǘƛƴƎ ƘƻǳǎƛƴƎ ǎǘƻŎƪΦ ¢ƘŜ ŘƛǎǇŀǊƛǘȅ ŎŀƴΩǘ ōŜ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǿƛǘƘ ŀ ǎƛƴƎƭŜ 

explanation as the homeownership rate does not support the increase Apartments (structures with 3 or 

more units) comprise almost 26% of the housing stock. Mobile or manufactured homes account for 9.2% 

of the housing units, about the same percentage as in 1990. The following table lists the number of units 

by type of structure for 1990 and 2000. 

Currently 86.2% of the occupied housing units are owner-occupied. This is a considerable increase from 

the 58% rate in 2000. The vast increase in owner occupancy can be contributed to the drop in interest 

ǊŀǘŜǎ ŀƴŘ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ŀ ǘǊŜƳŜƴŘƻǳǎ ƴǳƳōŜǊ ƻŦ άŎǊŜŀǘƛǾŜ ŦƛƴŀƴŎƛƴƎέ ƻǇǘƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ ƘƻǳǎƛƴƎ 

boom of the early mark of the decade. These factors greatly increased opportunities housing throughout 

the country through relaxed credit requirements, decreased down payments, and greater incentives to 

purchase including tax credits. These same reduced regulations accounted for the dramatic disruption of 

the economy with the housing market crash. Below is a comparison of occupancy rates over the ten year 

expanse. 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 54,040 62% 

1-unit, attached structure 3,734 4% 

2-4 units 7,765 9% 

5-19 units 11,775 14% 

20 or more units 2,970 3% 

Mobile Home, boat, RV, van, etc 6,664 8% 
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Property Type Number % 
Total  86,948  100%  

Table 29 ς Residential Properties by Unit Number 
Data Source: 2011-2015 ACS 

 

Unit Size by Tenure 

 Owners Renters 

Number % Number % 

No bedroom 70 0% 655 2% 

1 bedroom 460 1% 5,570 17% 

2 bedrooms 5,290 14% 13,434 40% 

3 or more bedrooms 32,254 85% 13,998 42% 
Total  38,074  100%  33,657  101%  

Table 30 ς Unit Size by Tenure 
Data Source: 2011-2015 ACS 

 

Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

HOME Program Recapture/Resale Provision: 

Augusta, Georgia has selected to utilize the recapture provision in administering the HOME-assisted 

homebuyer programs. The HOME funds will be used to assist homebuyers through acquisition, 

rehabilitation, or rehabilitation, or new construction of single ςfamily for sale housing to low income 

homebuyers. These funds will be provided to the homebuyer as HOME subsidy in the form of deferred 

payment loans, forgivable loans, and low interest loans. Whereas assistance will be provided to the 

homebuyer, CHDOs and other partners will be responsible for assisting homebuyer in completing all 

required documentation for submission. 

AHCD will control the recapture/resale of the homebuyer property during the affordability period by 

utilizing the recapture provisions, depending on the type of assistance provided. 

The HOME Rule at §92.254(a)(4) establishes the period of affordability for all homebuyer housing. For 

HOME-assisted homebuyer units under the recapture option, the period of affordability is based upon 

the direct HOME subsidy provided to the homebuyer that enabled the homebuyer to purchase the unit. 

The minimum affordability periods are outlined in the table below: 

This is a mechanism to recapture all or a portion of the direct HOME subsidy if the HOME recipient 

decides to vacate the unit within the affordability period at whatever price the market will bear. The 

recaptured funds will come from the net proceeds, if available. Recaptured funds may be used for any 

HOME-eligible activity. 

ω ¢ƘŜ ƘƻƳŜōǳȅŜǊ Ƴŀȅ ǎŜƭƭ ǘƘŜ ǇǊƻǇŜǊǘȅ ǘƻ ŀƴȅ ǿƛƭƭƛƴƎ ōǳȅŜǊΦ 

ω ¢ƘŜ ǎŀƭŜ ƻŦ ǘƘŜ ǇǊƻǇŜǊǘȅ ŘǳǊƛƴƎ ǘƘŜ ŀŦŦƻǊŘŀōƛƭƛǘȅ ǇŜǊƛƻŘ ǘǊƛƎƎŜǊǎ ǊŜǇŀȅƳŜƴǘ ƻŦ ǘƘŜ ŘƛǊŜŎǘ Iha9 ǎǳōǎƛŘȅ 

that the buyer received when he/she originally purchased the home. 
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HOME funds will be utilized for principal buy-down and closing cost assistance. The subsidy for principal 

buy-down and closing cost will be provided in the form of a deferred loan (non-amortizing) to the 

borrower. The loan will be due and payable upon the resale of the home, refinancing for the home, 

upon death of the homebuyer, or if the homebuyer no longer occupies the home as his/her principal 

residence. This will be imposed during the duration of the period of affordability of all HOME-assisted 

homebuyer projects through a written agreement with the homebuyer and enforced via mortgage and 

lien documents. 

Provide an assessment of units expected to be lost from the affordable housing inventory for 

any reason, such as expiration of Section 8 contracts. 

Augusta does not expect to lose any units from its inventory.  None of the restrictive covenants ensuring 

ǘƘŜ ŀŦŦƻǊŘŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǳƴƛǘǎ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǾŜƴǘƻǊȅ ŀǊŜ ǎŜǘ ǘƻ ŜȄǇƛǊŜ ŘǳǊƛƴƎ ǘƘe period covered 

by this Consolidated Plan. 

Does the availability of housing units meet the needs of the population? 

Augusta's population is growing rapidly, leading to recordâ¿•setting residential development in recent 

years. Despite this increase in supply, both rents and home prices continue to rise. 

Households in Augusta are increasingly burdened by high housing costs, with 30,380 lowâ¿•income 

Renter Households and 11,960 lowâ¿•income owners paying more than half their income for housing 

(see NAâ¿•10, Table 10 â¿•â¿• Cost Burden > 50%). Additionally, nearly 400 homeless persons were on 

the street, in shelter, or in transitional housing in Seattle at the time of the 2017 Pointâ¿•inâ¿•Time 

count and need affordable housing. 

Forecasts suggest that over the next twenty years, Augusta will need to accommodate at least 20,000 

more residents, 40,000 additional housing units, and 75,000 additional jobs. Assuming that the income 

distribution for the net new households would be the same as for existing Augusta households: 

ω !ǇǇǊƻȄƛƳŀǘŜƭȅ мр҈ όƻǊ ŀōƻǳǘ млΣрллύ ƻŦ ǘƘŜ плΣллл ŀŘŘƛǘƛƻƴŀƭ ƘƻǳǎŜƘƻƭŘǎ ǿƻǳƭŘ ƘŀǾŜ ƛƴŎƻƳŜǎ ƻŦ лς

30% of AMI, 

ω мм҈ ƻŦ ǘƘŜ плΣллл όŀōƻǳǘ тΣрллύ ǿƻǳƭŘ ƘŀǾŜ ƛƴŎƻƳŜǎ ƻŦ олς50% of AMI, and 

ω мп҈ όŀōƻǳǘ фΣрллύ ǿƻǳƭŘ ƘŀǾŜ ƛƴŎƻƳŜǎ ƻŦ рлς80% of AMI. 

Describe the need for specific types of housing: 

Augusta has a range of housing needs, including transitional housing, housing for seniors, and affordable 

housing suitable for families. The preservation of the current housing and bed inventory and the ability 

to expand the inventory over the next several years remains critical. Affordable housing for low-income 

and extremely low-income households is needed because housing market prices in the jurisdiction Plan 

often translate into housing costs burden for low-income families. 
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Continued and increased access to federal, state and local funding that target the type of housing 

described in this section is vital. 

Discussion 

The continual challenge for the Augusta ς Richmond County community will be to preserve and increase 

the supply of affordable housing for all the groups identified above during a period of highly constrained 

resources. 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

The cost of housing in Augusta, both owner and renter, has increased over the last decade.  Even with 

this increase, the cost of housing remains lower than the state of Georgia by comparison and 

contributes to the area's lower than average cost of living index as noted in the chart below. The median 

value of an owner-occupied housing unit in Augusta Richmond County was $99,300 in the year 2010, up 

from $76,800 (Richmond County) in 2000. Over 50% of the owner units in the city are valued at less than 

$100,000. By comparison, only 23.1% of all owner occupied units in the state are worth $100,000 or 

less. 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2015 % Change 

Median Home Value 97,900 101,900 4% 

Median Contract Rent 519 602 16% 

Table 31 ς Cost of Housing 

 
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

 
Rent Paid Number % 

Less than $500 11,452 34.0% 

$500-999 19,908 59.2% 

$1,000-1,499 2,045 6.1% 

$1,500-1,999 220 0.7% 

$2,000 or more 39 0.1% 
Total  33,664  100.0%  

Table 32 - Rent Paid 
Data Source: 2011-2015 ACS 

 
 

Housing Affordability 

% Units affordable to Households 
earning  

Renter Owner 

30% HAMFI 3,115 No Data 

50% HAMFI 9,383 5,553 

80% HAMFI 24,192 13,402 

100% HAMFI No Data 18,003 
Total  36,690  36,958  

Table 33 ς Housing Affordability 
Data Source: 2011-2015 CHAS 
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Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 617 636 771 1,053 1,358 

High HOME Rent 617 636 771 1,053 1,196 

Low HOME Rent 546 585 701 810 903 

Table 34 ς Monthly Rent 
Data Source: HUD FMR and HOME Rents 

 
 

Is there sufficient housing for households at all income levels? 

According to the 2006-2010 CHAS data by HUD, mismatches in terms of supply and affordability exist in 

Augusta. Approximately 71,325 households earning less than 30 percent of AMI reside in Augusta; 

however, there are less than 14,000 dwelling units affordable to those at this income level. 

Similarly, Augusta - Richmond County has substantially more households earning between 31 and 50 

percent of AMI than housing units affordable to those at this income level. The shortage of affordable 

units is most acute for households with the lowest incomes, but even households earning between 51 

and 80 percent AMI will have difficulty finding affordable housing. Furthermore, a housing unit 

affordable to a particular income group does not mean the unit is actually occupied by a household in 

that income group. Therefore, the affordability mismatches are likely to be more severe than presented 

by the CHAS data. 

According to the 2005-2007 ACS PUMS data, there are approximately 76,870 persons with 

developmental disabilities in Augusta. A safe affordable place to rent or own is essential to achieving 

independence and enables people with disabilities to be fully integrated participants in the community. 

However, most persons with developmental disabilities live on fixed incomes and affordable decent 

housing is very limited. 

Reviewing the highlights of the previous Housing Needs section, Augusta is in need of housing for special 

needs groups, homeless populations and affordable housing for extremely low- and low-income 

households. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

The depressed housing market has resulted in limited housing construction in recent years but 

population in Augusta continues to grow.  The tightened housing market will continue to place pressure 

on market rents and home prices.  With diminishing public funds for affordable housing, Augusta is not 
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only constructing fewer affordable units but is also beginning to lose some existing affordable units due 

to investors buying homes in this depressed housing economy. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

Based on a survey of rental listings on Zillow.com and other sources, market rents in the Augusta area 

vary dramatically by location. Market rents in most unincorporated communities are on the low end 

when compared to the Fair Market Rents. However, urbanized areas such as Riverside have comparable 

rents to the Fair Market Rents for Augusta. Therefore, while Augusta desires to de-concentrate 

affordable housing, market economics dictate that affordable housing may not be financially feasible or 

cost-effective in certain locations. 

For first-time buyers, it is still a very difficult housing market even with lower mortgage interest rates, a 

shrinking inventory of affordably priced homes, and fierce competition from cash investors bidding for 

the same homes which reduces the number of affordable properties available to lower-income buyers. 

Discussion 

Many former homeowners have lost their homes to forced-sales and foreclosure which has been 

particularly high in this region. These former homeowners have either moved to rental housing or have 

left the market. Also, unemployment and loss of income has forced some households into lower-cost 

housing. The overall cost of obtaining owner-housing in Augusta has improved over the last several 

years due to the housing collapse resulting in a greater supply of affordable units available to more 

households. However, stiff competition from cash investors has made it difficult for buyers to make 

successful timely offers on properties. 
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MA-20 Housing Market Analysis: Condition of Housing ς 91.210(a) 

Introduction 

Age, abandonment and high amounts of cost burden are factors that affect the condition of housing in a 

community. This section will look at those factors taking place in Augusta ς Richmond County. 

Definitions 

To begin this discussion, Augusta ς wƛŎƘƳƻƴŘ /ƻǳƴǘȅ Ƴǳǎǘ ŦƛǊǎǘ ŘŜŦƛƴŜ ǘƘŜ ǿƻǊŘ άŎƻƴŘƛǘƛƻƴǎ ƻŦ ǳƴƛǘǎέ ǘƻ 

understand the measurements in the tables below. 

! άŎƻƴŘƛǘƛƻƴέ ƻŦ ŀ ǳƴƛǘ Ƴŀȅ ōŜ ƻƴŜ ƻŦ ŦƻǳǊ ƛǘŜƳǎΥ 

ω ! ƘƻǳǎƛƴƎ ǳƴƛǘ ƭŀŎƪƛƴƎ ƪƛǘŎƘŜƴ ŦŀŎƛƭƛǘƛŜǎ  

ω ! ƘƻǳǎƛƴƎ ǳƴƛǘ ƭŀŎƪƛƴƎ ǇƭǳƳōƛƴƎ ŦŀŎƛƭƛǘƛŜǎ  

ω ! ƘƻǳǎƛƴƎ ǳƴƛǘ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ǇŜǊǎƻƴ ǇŜǊ ǊƻƻƳ  

ω ! ƘƻǳǎƛƴƎ ǳƴƛǘ ǿƛǘƘ ŀ ƘƻǳǎŜƘƻƭŘ ǿƛǘh a cost burden of at least 30 percent 

For the purpose of this discussion, any unit will be considered as having a substandard condition when 

the residential property is not up to the local building or housing code. Any unit will be considered as 

having a substandard condition but suitable for rehabilitation if the renovation costs for the unit do not 

exceed the value of the property: land and buildings combined value. 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 9,409 25% 16,770 50% 

With two selected Conditions 139 0% 638 2% 

With three selected Conditions 25 0% 75 0% 

With four selected Conditions 0 0% 0 0% 

No selected Conditions 28,495 75% 16,165 48% 
Total  38,068  100%  33,648  100%  

Table 35 - Condition of Units 
Data Source: 2011-2015 ACS 

 
 

Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 5,830 15% 5,160 15% 

1980-1999 11,355 30% 10,533 31% 
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Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

1950-1979 16,830 44% 13,643 41% 

Before 1950 4,046 11% 4,292 13% 
Total  38,061  100%  33,628  100%  

Table 36 ς Year Unit Built 
Data Source: 2011-2015 CHAS 

 
 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

Total Number of Units Built Before 1980 20,876 55% 17,935 53% 

Housing Units build before 1980 with children present 6,185 16% 2,163 6% 

Table 37 ς Risk of Lead-Based Paint 
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present) 

 
 

Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 

Abandoned REO Properties 0 0 0 

Table 38 - Vacant Units 
Data Source: 2005-2009 CHAS 

 
 

Need for Owner and Rental Rehabilitation 

The data identifies a need for both owner rehabilitation and rental rehabilitation. Augusta ς Richmond 

County currently operates an owner-occupied rental rehabilitation program; however it no longer 

operates a rental rehabilitation program. The data shows a much stronger need for rental rehabilitation 

efforts.   Augusta ς Richmond County used to operate a rental rehabilitation program; however 

operation of the program was difficult due to ongoing affordability and compliance requirements with 

the reduction in staffing. Augusta ς Richmond County does plan to fund rental rehabilitation efforts; 

however it will only be in conjunction with low-income housing tax credit (LIHTC) projects and in 

partnership with organizations maintaining the capacity to manage HUD funded projects.  

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 
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According to 2005-2009 CHAS data, approximately 57% of housing units in Augusta ς Richmond County 

were built before 1980 (56% of owner-occupied properties and 59% of renter-occupied) and are at 

greater risk of containing lead based paint.  About 1 in 10 of these homes have children, representing a 

clear and present danger to lead exposure.  This information provides a range of between 3,900 and 

9,900 of Augusta ς Richmond County's housing units containing lead based paint hazards that are 

occupied by low or moderate income families. 

Discussion 
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MA-25 Public and Assisted Housing ς 91.210(b) 

Introduction 

The Augusta Housing Authority is the designated Local Public Housing Agency (PHA). Established in 1937, The Housing Authority is governed by a 

six-member Board of Commissioners appointed by the local government. An Executive Director and staff of employees oversee the day-to-day 

operations of the Housing Authority and its properties. The Housing Authority currently administers 4,180 vouchers under the Section 8 Housing 

Assistance Payment Program located throughout the city. The 4,180 vouchers consist of 3,826 Section 8 Housing Choice Vouchers, 158 HUD-

VASH Vouchers, and 196 Project-Based Vouchers with a total resident count of 11,422 family members. The Housing Authority manages 1,936 

Public Housing units. The 1,936 units consist of 529 designated elderly units and 1,407 family units with a total resident count of 4,180 family 

members. 

Augusta Housing Authority residents have a voice in the management of AHA properties. The Resident Advisory Board meets monthly and 

consists of approximately 60 residents. The board provides feedback to AHA management on all quality of life issues (security, maintenance, and 

repairs, etc.), is involved in preparing grant applications, and makes recommendations regarding the AHA annual and five-year plans. In addition, 

one of the six regular board members is required to be a resident of either the Public Housing or Housing Choice Voucher program. 

The annual budget for the Housing Authority exceeds $49 million between all programs and includes expenditures to operate and maintain the 

public housing projects, provide housing assistance payments to Section 8 program participants, make capital improvements, develop new 

assisted housing, provide security and other community services, and the overall administration of the program. 

Totals Number of Units 

Program Type 

 Certificate Mod-Rehab Public 
Housing 

Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

# of units vouchers 

available 0 181 2,247 3,653 84 3,569 559 0 0 

# of accessible units                   
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 39 ς Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

 

Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 

approved Public Housing Agency Plan: 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ I¦5Ωǎ ǇǳōƭƛŎ ŀƴŘ ŀǎǎƛǎǘŜŘ ƘƻǳǎƛƴƎΣ ǘƘŜǊŜ ŀǊŜ сол [ƻǿ-Income Housing Tax Credit (LIHTC) units throughout Augusta. The chart 

below displays the names of the eight properties and the number of assisted units at each. 

There are approximately 106 personal care homes and assisted living facilities (as of July 2004) scattered throughout Augusta-Richmond County. 

Most represent single family houses converted to residences for small groups (no more than 6 individuals) of physically or mentally disabled 

adults. There are a few larger facilities catering primarily to the elderly. Over the last 10-15 years, an organization called Walton Community 

Services has sponsored the construction of residential apartments for the physically disabled on several sites around the city of Augusta.  
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Public Housing Condition 

Public Housing Development Average Inspection Score 

  
Table 40 - Public Housing Condition 

 

Name of Public Housing Development Unit Count Average Inspection Score 

Allen Homes 149 94c 

Hal Powell Apartments 100 98b 

Oak Pointe Apartments 250 93b 

Jennings Place 150 94c 

Powell Point 40 94b 

Barton Village 152 62c 

Peabody Apartments 228 85b 

Legacy At Walton Oaks 12 72b 

Walton Oaks 14 81c 

Legacy At Walton Oaks Phase II 10 51c 

Walton Oaks Phase II 16 76c 

Ervin Towers 100 72c 

MM Scott Apartments 100 92c 

Overlook Apartments 76 88b 

Olmstead Homes 255 91b 

Dogwood Terrace 270 78c 

Legacy at Walton Green 14 N/A 

Table 41 - Public Housing Development 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

The Housing Authority completes and/or updates a Comprehensive Needs Assessment (CNA) and a 5-

Year Plan for modernization activities annual.  This plan is developed in coordination with staff, 

residents, and outside consultants to provide a framework for the modernization of the existing public 

housing units. 

Describe the public housing agency's strategy for improving the living environment of low- 

and moderate-income families residing in public housing: 

The Housing Authority strives to continue to improve resident initiatives through innovation in program 

design, adding new programs through special grant programs and maintaining a close relationship with 

the residents. The Authority continues to build new partnerships and seek new resources in the local 

community as well as nationwide. 
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It offers Section 8 participants the opportunity to participate in a Family Self-Sufficiency (FSS) program. 

This program promotes self-suffiency through continuing education and life achievement goals. 

As part of the FSS program, it also offers the Section 8(y) Homeownership Program to its residents. This 

program is designed to promote and support homeownership for first-time homebuyers and allows one 

or more family members to purchase a house. The program permits participants who meet the general 

requirements for admission into the public housing Section 8 Housing Choice Voucher Program the 

option of purchasing a home with their assistance rather than renting. 

The Authority provides academic assistance to youth and adults living in public housing. Each year, the 

Authority provides scholarships to resident youth and adults that will attend either college or technical 

school. In addition, the Authority offers after-school tutoring programs a GED program for adults, an 

adult literacy program, special tutoring in math and reading for the youth and a Neighborhood Networks 

Center where residents can have access to computers, the internet, and additional training. 

The Authority works closely with residents who experience special problems. Provisions are made for 

activities for senior residents. Resident Services staff is employed to provide a number of activities 

including case management. 

The Authority partners with the Family Y to provide a Child Development Center located adjacent to the 

!ǳǘƘƻǊƛǘȅΩǎ ƻŦŦƛŎes. The center serves public housing parents by providing child care on a sliding scale 

basis for those parents that are attending a school or working. 

Discussion: 

The mission at AHA is to provide safe sanitary housing for low-income families in Augusta-Richmond 

County. By extension, AHA hopes to fight housing discrimination in the local community while leading 

more local citizens to greater self-sufficiency in the midst of a recovering housing market.  AHA must 

explore innovative and diverse solutions in a constant effort to serve as many local families as possible, 

as fully as possible. Pursuing innovative developments means executing progressive solutions like mixed-

source financing for new developments. It, also, means establishing mixed-income communities that 

stabilize public housing neighborhoods while breaking the cycle of concentrated low-income housing 

Ƙŀǎ ǘǊƻǳōƭŜŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǳǊōŀƴ ŎƻǊŜ ƛƴ ǘƘŜ ǇŀǎǘΦ 
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MA-30 Homeless Facilities and Services ς 91.210(c) 

Introduction 

There are major challenges tƻ !ǳƎǳǎǘŀΩǎ ƴŜǘǿƻǊƪ ƻŦ ǎŜǊǾƛŎŜǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΣ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ Ǿŀǎǘ ƎŜƻƎǊŀǇƘƛŎŀƭ ŀǊŜŀ ƻŦ !ǳƎǳǎǘŀΦ tǊƻǾƛŘƛƴƎ 

services in such a large geographic footprint is a constant challenge. In the downtown and East Augusta segments of the community, 

transportation is a major barrier for homeless individuals and families to access emergency, transitional, or permanent housing. The lack of 

reliable public transportation makes it difficult to get to and from services but also often prohibits employment because it is difficult to take a 

Ƨƻō ƛƴ ƻƴŜ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜǘŀƛƭ ǎŜŎǘƻǊǎΣ ŦƻǊ ƛƴǎǘŀƴŎŜΣ ōŜŎŀǳǎŜ ƻŦ ƭƛƳƛǘŜŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ Lƴ ǘƘŜ ǎƻǳǘƘŜǊƴ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ city, there is a need 

for funding to expand homeless prevention and rapid re-housing to assist in stabilizing vulnerable members of the community still struggling to 

rebound from the stagnant employment markets of the last several years. 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 

Child(ren) 68 0 0 6 0 

Households with Only Adults 148 0 28 31 0 

Chronically Homeless Households 0 0 0 135 0 

Veterans 0 0 0 0 0 

Unaccompanied Youth 0 0 0 0 0 

Table 42 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  

 

Describe mainstream services, such as health, mental health, and employment services to the extent t 
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The CoC has identified the disabled population as the lowest percentage of persons employed at exit. The CoC will work with employers to 

educate them on the employability of the population with disabilities. 
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

Augusta, Georgia works with mainstream programs that assist persons experiencing homelessness by 

coordinating with agencies who assist with mainstream benefit applications through the CE sponsor, as 

well as additional collaboration and coordination with DFCS and other benefit programs. The annual 

Homeless Stand Down event includes healthcare providers who provide clients with onsite medical care 

and resources. Augusta, Georgia is working to promote partnerships and access to employment 

opportunities with private employers and private employment organizations through job fairs and 

targeting outreach to flexible employers. When families and individuals are assessed at the point of 

entry, they are connected with local agencies who provide the necessary services that are appropriate 

for addressing their specific barriers to self-sufficiency. To increase non-employment resources, in 

partnership with the CoC, Augusta, Georgia assists clients in connecting with resources through our local 

department of human services programs (i.e. TANF, WIC, EBT, etc.) through a partnership agreement 

between our CE project and the local DFCS office. Several CoC agencies work with public and private 

organizations, such as Goodwill, to provide coordinated access to employment training. Many partner 

agencies have also established strong partnerships for on-site financial counseling for their clients, 

including accessing employment and increasing employment income. 

With the implementation of the Affordable Care Act (ACA), the Augusta ς Richmond County CoC will 

participate in enrollment and outreach activities to ensure eligible households are able to take 

advantage of new healthcare options. The CoC is planning a series of trainings and workshops that 

provide information on the ACA which should help expand Medicaid eligibility for people who are 

experiencing chronic homelessness and allows for the integration of housing, primary care and 

behavioral health. Various local entities have also received funding to conduct medical outreach and 

enrollment and are currently working with CoC member agencies to train outreach workers and 

enrollment counselors throughout Augusta ς Richmond County. 

The Georgia Department of Behavioral Health and Developmental Disabilities (DBHDD), along with 

partner agencies like Serenity Behavioral Health Systems, provide special services to persons with 

mental illness, who are homeless, in Augusta. Beginning in 2012, the DBHDD introduced a state funded 

voucher-based shelter program, the Housing Choice Voucher, to help stabilize clients they serve in 

suitable living environments with intense support services avaƛƭŀōƭŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŎƭƛŜƴǘǎΩ ǎǘŀōƛƭƛǘȅΦ 

CoC Program-funded projects assist participants with increasing their income which is one way to ensure 

ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ ŀƴŘ ŘŜŎǊŜŀǎŜ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜǘǳǊƴƛƴƎ ǘƻ ƘƻƳŜƭŜǎǎƴŜǎǎΦ ¢ƘŜ /ƻ/Ωǎ {ǳǇǇƻǊǘƛǾŜ 

Services Committee (SSC) is responsible for identifying employment opportunities, training, education, 

and other resources that will help increase the income of participants by obtaining employment and 

becoming self-sufficient. The CoC is developing an extensive, community-wide resource list of all 

services related to employment/ mainstream benefits and identifying potential employers who will work 

with the CoC to hire the homeless and identify educational programs to assist homeless/ near homeless 

to become more employable. The CoC also intends to educate participants and program operators on 
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the value and benefits of employment for disabled persons. Social Security will be involved to assure 

that employment will not jeopardize current benefits and will be available to educate program 

providers, participants, and the CoC community on employment in conjunction with benefits received. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

Emergency Shelters - In Augusta, emergency shelter is offered at 6 facilities. Of the 205 beds available, 

53 are for households with children, and 152 are for households without children. There is one shelter 

for domestic violence victims (264 beds total). 

Transitional Housing - In Augusta, there are a total of 150 transitional housing beds. Of these, 60 are for 

households with children and 90 are for households without children. There are 5 facilities in all, each of 

which serves a particular sub-population, including: substance abuse and addiction recovery, persons 

living with HIV/AIDS, veterans (including female veterans) and families with children. 

Permanent Supportive Housing - Augusta has a total of ___ permanent housing beds available for the 

ŎƘǊƻƴƛŎŀƭƭȅ ƘƻƳŜƭŜǎǎ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ /ǳǊǊŜƴǘƭȅΣ ŀƭƭ ƻŦ !ǳƎǳǎǘŀΩǎ ǇŜǊƳŀƴŜƴǘ ǎǳǇǇƻǊǘƛǾŜ ƘƻǳǎƛƴƎ ōŜŘǎ 

are designed for people who are chronically homeless, but outreach and enrollment barriers have 

prevented 100% participation by chronically homeless individuals. 

In addition to these facilities that meet the needs of homeless persons in Augusta, additional services 

are available and / or being developed to meet the needs of the homeless population, particularly 

chronically homeless individuals and families, veterans and their families, and unaccompanied youth: 

Street Outreach Teams - The deployment of street outreach teams are a crucial step in connecting 

chronically homeless persons living on the street to necessary supportive services and housing. Serenity 

Behavioral Health Systems has street outreach teams, under the PATH program, that serve all of 

Augusta ς Richmond County. The main purpose of these teams is to deploy highly trained staff to: locate 

people on the streets and in facilities; establish relationships; assess their situation and service needs; 

and, link them to appropriate supportive services. 

Homeless Management Information System - Providers of homeless prevention, emergency shelter, 

transitional housing, permanent support housing, and related supportive service programs in Augusta 

participate in Pathways, the Homeless Management Information System (HMIS). The Augusta Housing 

and Community Development Department (AHCDD) implements the HMIS system for Augusta, which 

stores and tracks longitudinal person-level information about people who access homeless and income 

support services in the local community. 

Access to mainstream services - Homeless service providers continually works toward linking homeless 

individuals and families to existing mainstream benefits. One of the Partner Agencies of the CoC, CSRA 

Economic Opportunity Authority (EOA), was also the first recipient in the State of Georgia of an SSVF 

grant to partner with the Augusta Warrior Project to increase the number of vets who will receive VA 

benefits and other supportive services. 
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MA-35 Special Needs Facilities and Services ς 91.210(d) 

Introduction 

A variety of services and facilities targeting persons with special needs are available in Augusta, 

however, most services and facilities are located in the more urbanized portions of the community, 

specifically the area known as the Central Business District / Downtown Augusta. Many local residents 

living in rural parts of Augusta ς Richmond County might have difficulty accessing these available 

services and facilities. 

HOPWA Assistance Baseline Table  

Type of HOWA Assistance Number of Units Designated or Available for People with 
HIV/AIDS and their families 

TBRA 0 

PH in facilities 0 

STRMU 0 

ST or TH facilities 0 

PH placement 0 

Table 43ς HOPWA Assistance Baseline  
 
Data Source: HOPWA CAPER and HOPWA Beneficiary Verification Worksheet 

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

Housing has long been the single largest area of unmet need for people living with HIV/AIDS. 

Homelessness and unstable housing are associated with a variety of health-related outcomes among 

PLWH. There is a significant lack of access to decent, safe, and affordable housing units, whether in 

public and private housing programs. Aside from providing housing to low-income HIV-positive people 

and their families, there is a strong need for training and employment services among this population in 

order to access and/or increase income to maintain affordability, housing stability and self-sufficiency. 

Supportive housing needs vary for persons with various special needs. These special populations have 

needs for housing and supportive services that vary depending on such factors as the type of frailty or 

disability, nature and extent of addiction or illness and ability to function independently. Elderly 

persons, especially the frail elderly, may require long-term supportive housing that includes an assisted 

living or nursing care component. Some persons with disabilities, especially those with physical or 

developmental disabilities, are able to live either independently or with family members, however, 

some may benefit from a group living environment where some level of assistance and supervision is 

afforded. Persons with HIV are often able to live independently due to advances in medical treatment, 

however, persons living with AIDS may require long-term supportive care and or housing as their health 
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conditions deteriorate and impact their ability to work. Persons with drug and alcohol abuse may 

require supportive housing on a short-term basis while they are undergoing rehabilitation. 

Describe programs for ensuring that persons returning from mental and physical health 

institutions receive appropriate supportive housing 

Residential care facilities provide supportive housing for persons with disabilities. The types of facilities 

available in Augusta include: 

Serenity Behavioral Health Systems is the main provider of services to persons with mental illness, 

mental retardation and addictive diseases. Services include inpatient and outpatient care and residential 

housing. It has approximately 255 residential units available for persons suffering from mental and 

substance abuse problems. A twenty-four bed residential facility is available for individuals who are in 

need of mental health crisis and/or sub-acute detoxification services. 

To assist clients in transitioning into the community, the center through its Supportive Living Residential 

Program place clients in personal care homes, semi-independent living arrangements, transitional living 

ƻǊ ǊŜǎǇƛǘŜ ŎŜƴǘŜǊǎΦ ¢ƘŜ ǇǊƛƳŀǊȅ Ǝƻŀƭ ƛǎ ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ǇǊƻƳƻǘŜ ǘƘŜ ŎƭƛŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜ 

community in the least restrictive environment available. Clients are still provided services as an 

outpatient at the facility on Mike Padgett Highway and through the Mental Retardation Outpatient 

Program located on Bay Street. This program provides diagnostic assessment, individual 

training/counseling, family training/counseling, group counseling, nursing assessment, physician 

assessment and crisis counseling. Program staff consists of Physicians, nurses, licensed social workers 

and psychiatrics. 

Gracewood Hospital, located on Myrtle Boulevard, provides inpatient and outpatient care for persons 

with physical and developmental disabilities. Services include medical, psychosocial services, 

patient/family education, legal services, community integration, garden therapy, horticultural therapy 

and music therapy. 

Other providers and services include: 

Friendship Community Center - operates a daycare for mentally challenged adults. Activities include life 

skills instruction, job readiness, educational programs, exercise, gardening therapy, music, spiritual 

uplifting & friendship. 

Augusta Housing Authority ς provides 1,221 housing units for the disabled. Through the First Choice 

Medical Services Program, it provides the disabled with supportive services through a personal-care 

homemaker aide. Services provided include light housekeeping, cooking, errands, respite care, personal 

hygiene care, laundry and other services 

Augusta Training Shop for the Handicapped, Inc. - offers employment training and experience to 

disabled adults that include basic employment expectations including work adjustment, proper work 

habits, and furniture restoration, stripping, sand and caning. 

Autism & Developmental Disabilities Society of CSRA ς offers education, human services, summer camp, 

childcare, parent & professional training workshops, disabled employment training and placements, 

advocacy & family support. 

Easter Seal Society of East Georgia - offers vocational evaluation, work adjustment, sheltered workshop, 

field service and literacy program for the physically disabled. 
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Walton Community Services ς provides housing and rehabilitative services to persons with physical 

disabilities. 

Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.215(e) with 

respect to persons who are not homeless but have other special needs. Link to one-year 

goals. 91.315(e) 

Augusta ς Richmond County will strive to create livable communities for all residents, including people 

who are not homeless but have special needs. Goals for Augusta ς Richmond County include: 

ω {ǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ Ƴǳƭǘƛ-family housing with low income housing tax credits that improve 

the quality of aging urban communities ς Assist 100 households over five years.  

ω {ǳǇǇƻǊǘ ƻǿƴŜǊ ƻŎŎǳǇƛŜŘ ǊŜǇŀƛǊκǊŜƘŀō ǘƘǊƻǳƎƘ ƭƻŀƴǎ ǘƻ ǇŜǊǎƻƴ ŜŀǊƴƛƴƎ ƭŜǎǎ ǘƘŀƴ ул ǇŜǊŎŜƴǘ I!aCL ς 

Assist 100 households over five years.  

ω tǊƻǾƛŘŜ ¢Ŝƴŀƴǘ .ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ ǘƻ ǇŜǊǎƻƴǎ ƭƛǾƛƴƎ ǿƛǘƘ IL±κ!L5{ ς Assist 150 people over five 

years.  

ω CǳƴŘ ǎǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ ǘƻ ǇŜǊǎƻƴǎ ƭƛǾƛƴƎ ǿƛǘƘ IL±κ!L5{ ς Assist 650 people over five years.  

ω CǳƴŘ ǎƘƻǊǘ-term rent, utility and mortgage assistance for persons with HIV/AIDS ς Assist 250 people 

over five years. 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

Meeting present and future challenges will require simultaneous action on a number of fronts. 

Appropriate housing must be preserved and strategies employed to prevent housing loss and 

homelessness. The enhanced rental assistance program for persons with HIV/AIDS must be adjusted to 

ensure its continued viability in the private housing market. New units of affordable and supportive 

housing must be created and designated for persons with HIV/AIDS. Augusta, Georgia has experienced 

small success with the implementation of TBRA assistance to PLWA and will look to increase this type of 

subsidy to complement PHA waiting list statuses. 
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MA-40 Barriers to Affordable Housing ς 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

Augusta covers an area of 307 square miles with a population of 198,000. Within the boundaries of 

Augusta there are highly diversified areas that consist of high density urbanized areas and also lower 

density rural areas. However, the need for affordable housing remains at-large throughout the entire 

community. Within the vast areas of the Augusta community, there are several barriers to the 

production of affordable housing: 

Land Use: The land use implications relate in particular with parcels that require a zone change to a 

zoning classification that allows multi-family housing due to their inconsistency with the current 

designation. Augusta is working to improve its current zoning processes, including utilization of the 

Enterprise Zone segments in three distinct areas of town: Rocky Creek, Harrisburg / West End, and 

Laney-Walker / Bethlehem which will eliminate zoning constraints for public and private sectors. 

Density: Density is also a critical factor in the development of affordable housing. Given the ongoing 

economic and budget challenges facing the local, State, and Federal governments, together with 

diminishing resources for community development, it is now critical to lower the development costs of 

affordable housing. Overall, promoting higher density lowers the per unit land cost. Since the need for 

affordable housing is recognized as a significant housing problem in the local community, Augusta has 

established residential incentives that allow flexibility in the density based on the physical and service 

constraints in the area. As a result, affordability is restricted on the units. 

Infrastructure: The need for affordable housing remains large in both the central urban areas as well as 

in the more rural areas of Augusta. The more rural areas of South Augusta employ a significant number 

of low- and moderate-income households. However, the need to fulfill the affordable housing need in 

these areas is strongly hindered by the lack of infrastructure. As evidenced by recent droughts and 

statewide concerns over water usage and availability, there is concern that the local demand for housing 

may exceed the areas water supply. In order to further the development of future affordable housing it 

is a possibility that additional facilities will need to be incorporated such as pipelines, treatment plants, 

booster pumping stations and any other facilities determined by the water company at the expense of 

the developer. Adding these additional expenses to the overall development of a project will 

significantly increase the cost. In addition to infrastructure costs, most of the projects in this area are 

located on a flood plain, in which the structure must be raised, or they must have a flood basin which 

also contributes to the expense of development in these areas. 

Augusta is also beginning to identify severe vulnerabilities in its storm-water drainage system; recent re-

development efforts in the downtown and urban core segments of Augusta have revealed compromised 

earthen pipes from ǘƘŜ /ƛǘȅΩǎ ƭŀǘŜ мфǘƘ ŀƴŘ ŜŀǊƭȅ нлǘƘ ŎŜƴǘǳǊȅ ŜȄǇŀƴǎƛƻƴǎ ƛƴ ǘƘŜ ŀǊŜŀΦ ²ƛǘƘ ǘƘƛǎ Ǿƛǘŀƭ 

infrastructure reaching or at the end of its originally intended life cycle, debate remains over an ensuing 

άǎǘƻǊƳ-ǿŀǘŜǊέ ŦŜŜ ŀŘŘŜŘ ǘƻ ǘƘŜ ƭƻŎŀƭ ǘŀȄ ǇŀȅŜǊ ōǳǊŘŜƴΣ ōǳǘ ŦǳǊǘƘer development from the public sector 
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may be necessary to ensure developers are not deterred from creating housing options in the area for 

fear of the lack of sustainable infrastructure. 
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MA-45 Non-Housing Community Development Assets ς 91.215 (f) 

Introduction 

Augusta is an established Tourism destination that attracts visitors from around the globe, specifically with the Masters Golf tournament, the 

tD! ¢ƻǳǊΩǎ ŦƛǊǎǘ ƳŀƧƻǊ ŜǾŜǊȅ ȅŜŀǊΣ ǿƘƛŎƘ ōǊƛƴƎǎ ƛƴ Ƴƛƭƭƛƻƴǎ ƻŦ ŘƻƭƭŀǊǎ ƛƴ ǊŜǾŜƴǳŜ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŜǾŜǊy year. This spending accounted for local 

wage earnings and windfalls for many locally owned businesses, and additionally it generated millions in local and state tax revenues to assist 

the slumping budgets of each. On the whole, the Tourism sector is remarkably resilient, weathering down economies better than most other 

industries. 

Augusta, like much of America, suffered a long, hard recession beginning in 2007, marked by a surge in the number of foreclosures, along with 

plummeting home values and historically high unemployment. The local economy began a slight recovery around 2010 and it is expected to 

continue to progress even closer towards full economic health over the next five years. There are positive forces at work in Augusta. Business is 

investing, including new manufacturing, technology, military and defense employment expansions currently underway and continuing to 

increase beginning in 2015. Home prices are once again amongst the most affordable in the nation. The largest local public university, Georgia 

Regents University, is in the midst of heavy expansion, particularly in the medical college sector adjacent to the Laney-Walker / Bethlehem 

neighborhood. The healthcare sector has grown, even during the recession, and the industrial real estate market has seen lower vacancy rates 

and several new openings. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 298 245 1 0 -1 

Arts, Entertainment, Accommodations 10,006 11,931 19 17 -2 

Construction 2,960 4,005 5 6 1 

Education and Health Care Services 11,130 19,241 21 27 6 

Finance, Insurance, and Real Estate 2,259 2,545 4 4 0 

Information 1,134 1,788 2 3 1 
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Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Manufacturing 5,900 7,205 11 10 -1 

Other Services 2,056 2,823 4 4 0 

Professional, Scientific, Management Services 4,657 5,693 9 8 -1 

Public Administration 0 0 0 0 0 

Retail Trade 9,051 9,660 17 14 -3 

Transportation and Warehousing 2,159 2,018 4 3 -1 

Wholesale Trade 2,286 3,016 4 4 0 

Total 53,896 70,170 -- -- -- 

Table 44 - Business Activity 
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force 87,250 

Civilian Employed Population 16 years and over 76,815 

Unemployment Rate 11.96 

Unemployment Rate for Ages 16-24 30.66 

Unemployment Rate for Ages 25-65 6.53 

Table 45 - Labor Force 
Data Source: 2011-2015 ACS 

 

Occupations by Sector Number of People 

Management, business and financial 12,304 

Farming, fisheries and forestry occupations 3,935 

Service 10,194 

Sales and office 20,775 

Construction, extraction, maintenance and 

repair 6,250 

Production, transportation and material moving 5,499 

Table 46 ς Occupations by Sector 
Data Source: 2011-2015 ACS 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 62,604 79% 

30-59 Minutes 14,105 18% 

60 or More Minutes 2,410 3% 
Total  79,119  100%  

Table 47 - Travel Time 
Data Source: 2011-2015 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 5,404 1,384 8,500 

High school graduate (includes 

equivalency) 18,475 2,565 10,415 

Some college or Associate's degree 22,930 2,065 8,950 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Bachelor's degree or higher 16,560 803 3,499 

Table 48 - Educational Attainment by Employment Status 
Data Source: 2011-2015 ACS 

 

Educational Attainment by Age 

 Age 

18ς24 yrs 25ς34 yrs 35ς44 yrs 45ς65 yrs 65+ yrs 

Less than 9th grade 645 510 565 2,552 3,268 

9th to 12th grade, no diploma 4,210 3,694 2,728 5,227 3,014 

High school graduate, GED, or 

alternative 9,209 8,815 6,865 16,255 8,185 

Some college, no degree 7,609 8,600 6,054 11,400 4,466 

Associate's degree 778 2,931 1,944 4,307 1,184 

Bachelor's degree 1,680 4,594 3,108 5,949 2,672 

Graduate or professional degree 95 2,713 1,754 3,604 1,918 

Table 49 - Educational Attainment by Age 
Data Source: 2011-2015 ACS 

 

Educational Attainment ς Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 140,250 

High school graduate (includes equivalency) 149,097 

Some college or Associate's degree 208,771 

Bachelor's degree 293,946 

Graduate or professional degree 313,570 

Table 50 ς Median Earnings in the Past 12 Months 
Data Source: 2011-2015 ACS 

 

 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

Augusta remains a regional hub for medical services with multiple regionally and nationally recognized 

healthcare facilities employing healthcare professionals often trained at the local medical research 

university, Georgia Regents University. Increased demand and diverse expansion of post-secondary 

education opportunities throughout the local community has created numerous employment 

opportunities for academics and related education professionals in Augusta. Numerous factors in 
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tandem with those listed above influence Education and Healthcare Services accounting for 21% of the 

local workforce. 

In addition to Education and Healthcare Services, Augusta has maintained a strong manufacturing base 

(18 %), aided by the addition of the Starbucks Soluble plant in South Augusta in 2013. The Augusta 

Soluble Plant is Starbucks first company-owned manufacturing facility to produce soluble products. 

As reflected in the data from 2007-2011 ACS data reflecting Jobs by Sector, Augusta remains a primarily 

"white collar" community in terms of employment concentration with 33,536 out of the 58,133 jobs 

reported (58 %) belonging to the management, business and finance or sales and office job sectors. 

Describe the workforce and infrastructure needs of the business community: 

Augusta continues its economic recovery that began around 2010, yet skills gaps continue to negatively 

impact employment numbers in many industries. A relatively large pool of unemployed workers still 

exists. Many local residents are willing to work but lack the specific skills businesses need, particularly in 

priority industry sectors and emerging markets like technology and internet related industry. Now and 

moving forward, the workforce needs of the local business community will be impacted by dramatic 

demographic shifts and a baby boomer population reaching retirement age, creating new challenges as 

well as new opportunities to create a comprehensive workforce system focused on innovation and skill-

based development. During the recession, middle-skill occupations that require less than a four-year 

degree, but more than a high school diploma - suffered a decline. These include occupations such as 

registered nurses, respiratory therapists, maintenance and repair workers, inventory managers, 

industrial truck and tractor operators, and computer / I.T. support specialists. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

The recession and its effects have reduced the funding available to Augusta to provide services to local 

residents by substantial amounts every year compared to the period directly preceding the recession 

that began in 2007. Compounding that loss, economists predict a slow recovery, while at the same time, 

the state continues to shift its responsibilities for services to counties and cities and the new national 

health-care system, further complicated by the lack of Medicaid expansion within the state of Georgia, 

presents the region with opportunities and risks tallying millions of dollars. 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

As described above, middle-skill occupations continue to be in demand in the region requiring some 

postsecondary education but not a college degree. In analyzing critical education-occupational 
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indicators, it is evident that local students have made steady and significant improvement in English and 

math proficiency. The dropout rate has similarly improved. However, the proportion of high school 

seniors who graduated with the necessary coursework to be eligible for the college enrollment is low. In 

comparing the degrees granted from major local colleges and universities compared to the level of 

education needed for the annual number of job openings in Augusta, it is evident that the degrees 

granted at local colleges and universities remained steady over the past five years. The number of 

.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎ ŦƭǳŎǘǳŀǘŜŘ ōǳǘ ƴŜǾŜǊ ƛƴŎǊŜŀǎŜŘ ƳƻǊŜ ǘƘŀƴ м҈ ƻǾŜǊ ǘƘŜ ŦƛǾŜ-year period, while 

!ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜǎ ǊƻǎŜ ŀƴ ŀǾŜǊŀƎŜ ƻŦ п҈Φ 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 

 

Discussion 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

Housing problems impact low- and moderate-income households disproportionately, compared to non-

low and moderate-income households. Therefore, areas with concentrations of low-and moderate-

ƛƴŎƻƳŜ ƘƻǳǎŜƘƻƭŘǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ ƘƛƎƘ ǊŀǘŜǎ ƻŦ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳǎΦ ¢ƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άŀǊŜŀ ƻŦ ƭƻǿ-

income concentration or minority concŜƴǘǊŀǘƛƻƴέ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ŀǊŜŀǎ ǿƛǘƘ ƭƻǿ-income population or 

minority concentration over 51 percent of the total population for a particular Census Tract. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

According to the 2010 Census, the racial/ethnic composition of the County's population was: 55 percent 

Black; 39 percent White (non-Hispanic); 2 percent Asian and Pacific Islander; and one percent indicating 

other ethnic groups. 

Citywide, only 39 percent of the population is White; the remaining 61 percent of the population is 

comprised of minority persons. A "concentration" is defined as a block group whose proportion of 

minority households is greater than the overall community average of demographic composition. Racial 

and ethnic composition varies considerably across the region. 

What are the characteristics of the market in these areas/neighborhoods? 

The characteristics of the market are discussed in detail in Sections MA-05 through MA-25, and most of 

the same characteristics as described in those discussions apply to the market in these areas. The 

biggest differences would be that, as expected, there are a greater number of more substantial housing 

issues related to both housing costs and housing conditions, including multiple housing problems in both 

ownership and owner rental and multifamily rentals, in these areas. 

Are there any community assets in these areas/neighborhoods? 

Community assets generally include facilities such as schools, libraries, community centers, parks, and 

access to commercial establishments such as grocery stores, general merchandise stores, and pharmacy 

retailers, among others. In these specific areas, there are a number of local parks, as well as elementary, 

middle, and high schools. 

Are there other strategic opportunities in any of these areas? 

A strategic opportunity for the CDBG-eligible areas may include CDBG funding for public facility 

improvement and increased housing development to improve residential dwelling limitations in those 
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under-utilized areas of the community.  Additional strategic opportunities include vacant lots in the 

central business district area for the development of affordable housing.   
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

The broadband issue for low- and moderate-income persons in Augusta is not availability but 

affordability. Augusta is a long-established community, and as such, availability of services such as 

broadband have been in place for a number of years. Persons living on fixed incomes or working low 

wage jobs may not be able to afford the monthly payment for broadband access. 

There locations such as libraries and public facilities, which do provide access, even though it may not be 

ǘƘŜ Ƴƻǎǘ ŎƻƴǾŜƴƛŜƴǘ ŦƻǊ ǳǎŜǊǎΦ IƻǿŜǾŜǊΣ ƛƴ ǘƻŘŀȅΩǎ ƳŀǊƪŜt the use of wireless internet through a 

smartphone has likely become the option of choice for most users including low- and moderate-income 

persons. Additionally, developers generally will include broadband wiring during construction. 

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

There does not appear to be a need for additional completion for broadband providers in Augusta. 

Augusta currently has approximately seven (7) major providers for broadband service. These companies 

provide a variety of means for access ranging from satellite service to traditional providers like Comcast 

with Cable Service to AT&T and Verizon with DSL and mobile service.  Competition appears to be strong 

with service starting at approximately $20.00 per month. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƛƴŎǊŜŀǎŜŘ ƴŀǘǳǊŀƭ ƘŀȊŀǊŘ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ 

 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The primary purpose of this plan is to provide a grantee with a collaborative consolidated planning 

process whereby a community establishes a unified vision for housing and community development and 

communicates that vision to the public. The Strategic Plan section, being the core of the Consolidated 

tƭŀƴΣ ƻǳǘƭƛƴŜǎ !ǳƎǳǎǘŀΩǎ ŦƛǾŜ-year strategies and objectives and how the community and housing 

development needs will be addressed over the next five-years. Augusta has identified high priority 

needs for public services, affordable housing, economic development, homeless services and housing, as 

well as public facilities improvements. These needs were identified and reconfirmed to be high priorities 

based on community input and consultation efforts. 

  

 The HUD-funded programs are important tools for helping local governments tackle serious community 

development challenges facing their communities. These programs have made a difference in the lives 

of millions of people and their communities across the Nation. 
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SP-10 Geographic Priorities ς 91.215 (a)(1) 

Geographic Area 

Table 51 - Geographic Priority Areas 

1 Area Name: CDBG Eligible Area 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for this target area.   

Include specific housing and commercial characteristics of this target 

area. 

  

How did your consultation and citizen participation process help you 

to identify this neighborhood as a target area? 

  

Identify the needs in this target area.   

What are the opportunities for improvement in this target area?       

Are there barriers to improvement in this target area?   

2 Area Name: Citywide 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for this target area.   

Include specific housing and commercial characteristics of this target 

area. 

  

How did your consultation and citizen participation process help you 

to identify this neighborhood as a target area? 

  

Identify the needs in this target area.   

What are the opportunities for improvement in this target area?       
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Are there barriers to improvement in this target area?   

3 Area Name: LANEY-

WALKER/BETHLEHEM NRS 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for this target area.   

Include specific housing and commercial characteristics of this target 

area. 

  

How did your consultation and citizen participation process help you 

to identify this neighborhood as a target area? 

  

Identify the needs in this target area.   

What are the opportunities for improvement in this target area?       

Are there barriers to improvement in this target area?   

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

Augusta - Richmond County will invest a majority of it's CDBG and HOME funds city-wide due to low to 

moderate income population needs existing city-wide. Investing in affordable housing projects city-wide 

will also assist the city in affirmatively furthering fair housing and avoiding the concentration of low 

income populations. Augusta - Richmond County will target its CDBG infrastructure activities to census 

blocks with 51% of its residents at 80% or below AMI. 
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 52 ς Priority Needs Summary 

1 Priority Need 

Name 

Affordable Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic Areas 

Affected 

Citywide 

Associated Goals Affordable Housing 

Strategies for Persons with HIV 

Description There is a need for additional affordable, decent, safe, and sanitary housing for 

homebuyers, homeowners, and renters. 

With these resources, Augusta, Georgia will assist in the creation and 

preservation of Affordable Housing for lower income and special needs 

households.  
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Basis for Relative 

Priority 

This priority was determined through consultation with public, nonprofit, and 

private entities. 

2 Priority Need 

Name 

Homeless Strategy 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic Areas 

Affected 

Citywide 

Associated Goals Strategies to Address Homelessness 

Strategies for Persons with HIV 

Description There is a need for housing opportunities and services for homeless 

persons and persons at-risk of becoming homeless. 

Augusta will use these resources to support activities to prevent and end 

homelessness.   
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Basis for Relative 

Priority 

This priority was determined through consultation with public, nonprofit, and 

private entities. 

3 Priority Need 

Name 

Community Development Strategy 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic Areas 

Affected 

Citywide 

Associated Goals Affordable Housing 

Community Development Strategy 

Description There is a need to improve the community facilities, infrastructure, 

public services, and the quality of life in the City of Augusta.  

With these resources, Augusta will support Activities that assist with basic 

needs, eliminate blight and / or strengthen neighborhoods.  
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Basis for Relative 

Priority 

The City intends to fund mulitple projects each year.  

4 Priority Need 

Name 

Community Economic Development Strategy 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic Areas 

Affected 

Citywide 

Associated Goals Community Economic Development Strategy 

Description There is a need to increase employment, self-sufficiency, 

and educational/technical training for residents of the City of Augusta.   

With these resources, Augusta will support Activities that expand economic 

opportunity for low and moderate-income households.  

Basis for Relative 

Priority 

The City intends to fund at least one CDBG project each year.  
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5 Priority Need 

Name 

Fair Housing 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic Areas 

Affected 

Citywide 

Associated Goals Fair Housing 

Description There is a need to ensure that local residents are aware of and excercise 

appropriate freedom of choice in their housing decisions. 

With these resources, Augusta will support Activities that promote Fair Housing 

Choice for residents of Augusta, Georgia. 

Basis for Relative 

Priority 

The City will fund an Activity each year.  
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6 Priority Need 

Name 

Administration, Planning and Management Strategy 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic Areas 

Affected 

Citywide 

Associated Goals Planning and Entitlement Grant Administration 

Description There is a need for planning, administration, management, and oversight 

of federal, state, and local funded programs. 

Basis for Relative 

Priority 

The City will fund each year.  
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Narrative (Optional) 

The priority ranking of needs for housing, homelessness, other special needs, community development, 

economic development, and anti-poverty are as follows: 

ω IƛƎƘ tǊƛƻǊƛǘȅ - Activities are assigned a high priority if the City expects to fund them during the Five-

Year Consolidated Plan period. 

ω [ƻǿ tǊƛƻǊƛǘȅ - Activities are assigned a low priority if the activity may not be funded by the City during 

the Five-Year Consolidated Plan period. The City may support applications for other funding if those 

activities are consistent with the needs identified in the Five-Year Consolidated Plan.  
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SP-30 Influence of Market Conditions ς 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

Augusta-Richmond County has seen a recent expansion of rental assistance 

efforts.  In constructing the Consolidated Plan, it was noted from citizen feedback 

that the preservation of existing housing, construction of new affordable housing 

and increased access to homeownership assistance were of the highest priorities 

in relation to housing needs in Augusta- Richmond County.  Due to this increased 

availability of emergency rental assistance funds, in concert with the identification 

of the higher priority needs mentioned above, Augusta-Richmond County will not 

be allocating 2020-2024 HOME funding to TBRA.  

TBRA for Non-

Homeless Special 

Needs 

Augusta-Richmond County has seen a recent expansion of rental assistance 

efforts.  In constructing the Consolidated Plan, it was noted from citizen feedback 

that the preservation of existing housing, construction of new affordable housing 

and increased access to homeownership assistance were of the highest priorities 

in relation to housing needs in Augusta- Richmond County.  Due to this increased 

availability of emergency rental assistance funds, in concert with the identification 

of the higher priority needs mentioned above, Augusta-Richmond County will not 

be allocating 2020-2024 HOME funding to TBRA.  

New Unit 

Production 

CHAS data used in the construction of this Consolidated Plan indicates the need 

for new affordable rental housing for very low income citizens, due to the high 

level of cost burdened residents in the 0-3-% AMI category and the high number 

of households with 1 or more of the 4 described housing problems.  The CHAS 

data also indicates the need for additional new affordable housing for owner-

occupied units for households making 50-80% AMI, due to the aging housing stock 

and the number of vacant lots within the Central Business District and adjoining 

historic residential areas.  

Rehabilitation A large majority of the housing units in Augusta-Richmond County are over 30 

years old and there are a significant portion of households experiencing one or 

more of the 4 described housing problems, as shown in the data in previous 

sections of this plan.  Rehabilitation efforts will be focused towards owner-

occupied units, as well as rental units being rehabilitated with local bond funding 

by a developer with the capacity to achieve and maintain HUD compliance.  

Acquisition, 

including 

preservation 

Augusta-Richmond County will continue to use NSP program income to purchase 

and redevelop eligible properties, while supplementing the rehabilitation or 

demolition and redevelopment, with CDBG and HOME funds.  

Table 53 ς Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The anticipated funding for the 2020 - 2024 five-year Consolidated Plan for Augusta - Richmond County is over $20 million, including allocations 

provided to Augusta-Richmond County through the CARES Act HUD CPD funds.  However, there has been a gradual reduction in HUD Formula 

Entitlement Program amounts over the past 5 years, necessitating creative approaches to the leveraging of resources. The following table 

identifies anticipated resources for this current five-year Consolidated Plan. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,803,558 100,000 0 1,903,558 7,212,844 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 977,984 235,000 0 1,212,984 4,852,654 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing facilities 

STRMU 

Supportive 

services 

TBRA 1,045,653 0 0 1,045,653 4,025,767 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-housing 

(rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 156,481 0 0 156,481 625,924 

   

Other public - 

federal 

Economic 

Development 

Public Services 2,298,126 0 0 2,298,126 0 

Funds to respond to and recover from the 

effects of the Covid-19 Public Health 

Emergency. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 

federal 

Homeowner 

rehab 

Services 0 0 0 0 2,675,029 

HCD, in partnership with the GDPH 

Health, will be capable of providing 

services to families that reside in the 

Augusta, Georgia-Richmond County area, 

who may be affected by lead-based paint 

hazards & other housing-related health 

issues; assist in the prevention of lead 

poisoning through education, training, 

and community outreach; offer technical 

and financial assistance while providing a 

safe and controlled means of lead hazard 

control & healthy homes remediation in 

residential dwelling units occupied by low-

income households (annual household 

income cannot exceed 80% of the area 

median income (AMI) as determined by 

HUD). 

Other public - 

federal 

Overnight 

shelter 

STRMU 

Supportive 

services 

TBRA 152,172 0 0 152,172 0 

Funds to provide housing and supportive 

services to residents living with HIV. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 

federal 

Rapid re-housing 

(rental 

assistance) 

Rental 

Assistance 

Services 2,370,901 0 0 2,370,901 0 

Funds to provide services to persons 

experiencing, or at-risk of experiencing, 

homelessness related to the Covid-19 

Public Health Emergency. 

Table 54 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Augusta will use both Federal and nonfederal public and private resources to address the priority needs and objectives identified in the Action 

Plan. 

It is unclear at this time what private resources (e.g. equity, bank loans) will be committed during the program year. Private funds are most likely 

to be committed to new housing construction and economic development. It is anticipated that private and nonprofit entities will seek funding 

and/or tax credits for projects in furtherance of the objectives spelled out in the consolidated plan. Homeless service providers will apply for 

funding under the Continuum of Care Program. 

There are also plans to continue to receive City funds from the Hotel tax that was implemented in 2008. During 2010, the City floated a bond to 

generate $8 million in revenue for the Laney Walker/Bethlehem Revitalization Project. This money will be used to build single family homes, 

mixed-use structures and infrastructure for the neighborhoods 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 
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The City does not intend to use, acquire or improve any publicly owned land or property using CDBG funds to address the needs identified in the 

/ƛǘȅΩǎ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴΦ 

Discussion 

The City of Augusta established its Priorities, Strategies and Goals based on its limited amount of HUD Federal Grant Funds. 
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SP-40 Institutional Delivery Structure ς 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area Served 

AUGUSTA Government Economic 

Development 

Homelessness 

Non-homeless special 

needs 

Ownership 

Planning 

Rental 

neighborhood 

improvements 

public facilities 

public services 

Jurisdiction 

AUGUSTA HOUSING 

AUTHORITY 

PHA Homelessness 

Ownership 

Planning 

Public Housing 

Rental 

Jurisdiction 

Table 55 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

Addressing the community, social and economic development needs of low and moderate-income 

people throughout Augusta is a comprehensive and at times daunting undertaking. The development 

and fostering of sustainable partnerships and collaboration is essential to the effort. For the purposes of 

this plan, the institutional structure comprises the private, public, and nonprofit organizations that help 

carry out the Consolidated Plan for Augusta. The relationships and interaction of these organizations as 

they deliver programs and undertake activities can be referred to as Augusta's housing and community 

development delivery system, steered on behalf of the City by the Augusta Housing and Community 

Development Department. 

These efforts bring more than just leveraged financial resources to a project; they create an 

environment abounding with additional experience, knowledge, information, facilities, strategies, and 

other valuable resources. Augusta continues to encourage and support the formation of these conjoined 

efforts for projects and activities that create viable, self-sufficient communities; decent, affordable 

housing; a suitable living environment; and expanded economic development opportunities for low-

income persons. Augusta values its partners and affiliated agencies and recognizes their vital 
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contributions to improving the health and well-being of the community as a whole. No one agency or 

organization alone can successfully accomplish the task. 

Strengths and gaps regarding the institutional structure delivery system were identified utilizing 

community need assessment surveys, community meetings, forums, and other research. With multiple 

provider agencies offering a variety of services, there may be a general lack of coordination causing an 

overlap of services or issues with directing clients to the appropriate services increasing the possibility of 

a client falling through the gaps. 

The system is further complicated by the challenges of the geographic footprint of Augusta. The vast 

distance between clients and service providers contributes to the impediments encountered by private, 

non-profit, and government agencies attempting to provide public services to low-income residents. 

With the number and variety of participants in the delivery system it is often quite difficult to establish 

priorities and to appropriately allocate resources. In addition to these existing gaps in the delivery 

system, more recently as a result of local, state, and federal budget cuts, Augusta partner agencies have 

all encountered some level of staffing cuts resulting in a lack of dedicated staff resources and effective 

implementation of the HUD entitlement grant programs. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X X 

Mortgage Assistance X   X 

Rental Assistance X X X 

Utilities Assistance X X X 

Street Outreach Services 

Law Enforcement X X X 

Mobile Clinics X X X 

Other Street Outreach Services X X X 

Supportive Services 

Alcohol & Drug Abuse X X X 

Child Care X X X 

Education X X    

Employment and Employment 

Training X X    

Healthcare X X X 

HIV/AIDS X X X 

Life Skills X X X 
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Mental Health Counseling X X X 

Transportation X X X 

Other 

        

Table 56 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

Augusta has many experienced homeless providers with a demonstrated track record in fiscal 

management to HUD standards and the provision of housing and supportive services targeted to 

homeless households. With the implementation of HEARTH legislation, the HUD-funded Continuum of 

Care (CoC) program dollars will focus more on meeting critical housing needs, with a focus on 

Permanent Supportive Housing development for the chronically homeless and rapid re-housing focused 

on the most vulnerable of shelter populations in Augusta ς mothers with children and intact families. 

Although some HUD dollars may be reinvested in the system for support services, it is expected that 

other mainstream resources will be offered to provide services to chronically homeless persons and 

families and special needs populations (persons with HIV/AIDS, veterans, transition age youth, and 

persons with mental illness and/or disabilities). In addition to housing needs, there will be an increased 

focus on employment opportunities so the individuals and families ready for permanent employment 

can help offset service costs and needs through increased income. 

These strategies are explained in more detail below: 

ω ¢ƘŜ 9ƳŜǊƎŜƴŎȅ {ƻƭǳǘƛƻƴǎ DǊŀƴǘ ό9{Dύ ǇǊƻƎǊŀƳΣ ǿƘƛŎƘ ǊŜǇƭŀŎŜǎ ǘƘŜ 9ƳŜǊƎŜƴŎȅ {ƘŜƭǘŜǊ DǊŀƴǘ ǇǊƻƎǊŀƳΣ 

is linked to the CoC competitive grant program and now places a much higher emphasis on helping 

people quickly regain stability in permanent housing after experiencing a housing crisis and/or 

homelessness particularly special needs populations. 

ω ¢ƘŜ ±ŜǘŜǊŀƴǎ !ŦŦŀƛǊǎ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ tǊƻƎǊŀƳ ό±!{Iύ ǇǊƻƎǊŀƳΣ ǿƘƛŎƘ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ 

October, 2009, is collaboration between the Augusta Housing Authority and the Charlie Norwood VA 

Medical Center to meet the housing needs of homeless veterans in residing in Augusta. 

ω ¢ƘŜ ǳǎŜ ƻŦ ǘƘŜ н-1-1 line, provided by United Way of the CSRA, in conjunction with the local Homeless 

Management Information System (HMIS), Client Track, has allowed available services to be updated 

quickly through an electronic database of information. This information is also available to members of 

the general public through links on a CoC dedicated website. (Key services, such as Homeless Prevention 

and Rapid Re-housing are updated regularly to inform the public of available financial assistance. 

Veterans calling into 2-1-1 are also referred appropriately to local veteran services. Those agencies, 

which assist persons with HIV/AIDS and their families, also participate in 2-1-1.  

The City of Augusta is the Grantee of the HOPWA formula funding for the Augusta - Richmond County 

MRSA. Competitively selected Project Sponsors administer the HOPWA grant throughout the Augusta - 

Richmond County service area. The goal of the HOPWA program is to prevent homelessness for 

individuals and/or families that have HIV/AIDS, by providing housing stabilization assistance through the 

Short Term Rental, Mortgage and Utility Assistance (STRMUA) through subcontractors in the community 



 

  Consolidated Plan AUGUSTA     111 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

that serve this population. The Project Sponsors also partner with the Ryan White Clinic and Street 

Outreach Team, sponsored through Georgia Regents University, and local HIV providers, to ensure that 

all participants are provided with appropriate medical care as well as in-depth supportive services which 

foster self-sufficiency. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

The Augusta community is a strong believer in the importance of collaboration. The Augusta community 

continues to play an important role in both facilitating or directly bringing together disparate interests 

toward developing new , as well as strengthening existing, institutional structures and enhancing 

coordination between housing and service agencies. There are a variety of services for special needs 

population and persons experiencing homelessness; however, major gaps in the service delivery system 

exist, including: inadequate funding to provide the level of services needed; lack of coordination and 

communication among different agencies, particularly private and faith-based service providers; and 

geographic coverage of services is uneven, with some rural and remote communities being underserved.  

In addition to those mentioned above, the following issues have been identified: 

ω [ŀŎƪ ƻŦ ǇǳōƭƛŎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǎŜǊǾƛŎŜǎ ŀƴŘ ƴŜŜŘǎ  

ω [ƻŎŀƭ ǇƻƭƛǘƛŎǎ ŀƴŘ ŀƎŜƴŘŀǎ  

ω [ƻŎŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ 

ω Lƴǎǘƛǘǳǘƛƻƴ ōŀǊǊƛŜǊǎ όǎŜǊǾƛŎŜ ŀǊŜŀύ  

ω ¦ƴŘŜǊǳǘƛƭƛȊŀǘƛƻƴ ƻŦ ƴƻƴ-profit agencies as partners  

ω [ŀƴƎǳŀƎŜ ōŀǊǊƛŜǊǎ  

ω /ƻƳƳǳƴƛǘȅ ŀǇŀǘƘȅ 

The Augusta Housing and Community Development Department will continue to take specific actions to 

overcome these barriers and impediments by maximizing available resources such as annual meetings 

with service providers and improving and increasing communication by the posting of notices and 

information on websites and greater dissemination of e-mail communications. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

The identified strengths and gaps provide the basis for cooperative strategies to fill gaps in Augusta's 

housing and community development delivery system.  !ǳƎǳǎǘŀΩǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ 

involves a broad strategy of coordination, empowerment, and communication with the public, private, 

and nonprofit sectors.   Augusta will identify gaps in services through the needs assessment process and 

allocate a reasonable percentage of CDBG funds for supportive service programs that are most needed 

to address gaps in the service delivery system.  An impetus to foster success will encourage Augusta 

Housing and Community Development to invest HUD funding in programs with documented track 

records of success in delivering housing and services to individuals with the ultimate goal of empowering 
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these individuals through increased self-sufficiency.   A portion of the CDBG funds will also be used to 

address costs associated with program delivery. 
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SP-45 Goals Summary ς 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Affordable 

Housing 

2020 2024 Affordable 

Housing 

LANEY-

WALKER/BETHLEHEM 

NRS 

CDBG Eligible Area 

Citywide 

Affordable 

Housing 

Community 

Development 

Strategy 

CDBG: 

$5,200,000 

HOPWA: $0 

HOME: 

$5,459,327 

ESG: $0 

CDBG-CV: $0 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: 

$2,675,029 

Homeowner Housing 

Added: 

75 Household Housing 

Unit 

  

Homeowner Housing 

Rehabilitated: 

125 Household Housing 

Unit 

  

Direct Financial 

Assistance to 

Homebuyers: 

50 Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

2 Strategies to 

Address 

Homelessness 

2020 2024 Homeless LANEY-

WALKER/BETHLEHEM 

NRS 

CDBG Eligible Area 

Citywide 

Homeless Strategy CDBG: 

$125,000 

HOPWA: $0 

HOME: $0 

ESG: $350,990 

CDBG-CV: $0 

ESG-CV: 

$2,133,812 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Public service activities 

for Low/Moderate 

Income Housing Benefit: 

50 Households Assisted 

  

Homeless Person 

Overnight Shelter: 

150 Persons Assisted 

  

Homelessness 

Prevention: 

150 Persons Assisted 

3 Community 

Development 

Strategy 

2020 2024 Non-Housing 

Community 

Development 

LANEY-

WALKER/BETHLEHEM 

NRS 

CDBG Eligible Area 

Citywide 

Community 

Development 

Strategy 

CDBG: 

$1,287,500 

HOPWA: $0 

HOME: $0 

ESG: $0 

CDBG-CV: 

$389,593 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit: 

100 Persons Assisted 

  

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

7500 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

4 Community 

Economic 

Development 

Strategy 

2020 2024 Non-Housing 

Community 

Development 

LANEY-

WALKER/BETHLEHEM 

NRS 

CDBG Eligible Area 

Citywide 

Community 

Economic 

Development 

Strategy 

CDBG: 

$500,000 

HOPWA: $0 

HOME: $0 

ESG: $0 

CDBG-CV: 

$1,600,000 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Jobs created/retained: 

250 Jobs 

  

Businesses assisted: 

250 Businesses Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

5 Strategies for 

Persons with HIV 

2020 2024 Affordable 

Housing 

Non-Homeless 

Special Needs 

Citywide Affordable 

Housing 

Homeless Strategy 

CDBG: $0 

HOPWA: 

$5,071,420 

HOME: $0 

ESG: $0 

CDBG-CV: $0 

ESG-CV: $0 

HOPWA-CV: 

$143,042 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

1400 Persons Assisted 

  

Tenant-based rental 

assistance / Rapid 

Rehousing: 

1700 Households 

Assisted 

  

Housing for People with 

HIV/AIDS added: 

2 Household Housing 

Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

6 Fair Housing 2020 2024 Non-Housing 

Community 

Development 

Citywide Fair Housing CDBG: 

$100,000 

HOPWA: $0 

HOME: $0 

ESG: $0 

CDBG-CV: $0 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

500 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

7 Planning and 

Entitlement 

Grant 

Administration 

2020 2024 Planning and 

Entitlement 

Grant 

Administration 

Citywide Administration, 

Planning and 

Management 

Strategy 

CDBG: 

$1,903,555 

HOPWA: 

$156,845 

HOME: 

$606,490 

ESG: $56,415 

CDBG-CV: 

$308,533 

ESG-CV: 

$237,089 

HOPWA-CV: 

$9,130 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Other: 

1 Other 

Table 57 ς Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Affordable Housing 

Goal Description Assist in the Creation and Preservation of Affordable Housing for Lower Income and Special Needs Households 

2 Goal Name Strategies to Address Homelessness 

Goal Description Support Activities to End Homelessness 
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3 Goal Name Community Development Strategy 

Goal Description Support Activities that Assist with Basic Needs, Eliminate Blight, and/or Strengthen Neighborhoods 

4 Goal Name Community Economic Development Strategy 

Goal Description Expand Economic Opportunities for Low and Moderate-Income Households to sustain and strengthen the local economy.  

5 Goal Name Strategies for Persons with HIV 

Goal Description Activities to address the housing and support service needs of persons living with HIV.  

6 Goal Name Fair Housing 

Goal Description Promote Fair Housing Choice for residents of Augusta, Georgia.  

7 Goal Name Planning and Entitlement Grant Administration 

Goal Description Planning and Program Administration 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

Augusta - Richmond County anticipates that HOME funds will produce 225 single-family affordable housing units in the time period covered by 

this Consolidated Plan (2020-2024). Approximately 1/3 of the units will be targeted to very-low income families, 1/3 of the units will be targeted 

to low-income families and 1/3 of the units will be targeted to moderate-income families. 
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SP-50 Public Housing Accessibility and Involvement ς 91.215(c) 

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 

Compliance Agreement)  

N/A-The Augusta Housing Authority does not have a Section 504 Voluntary Compliance Agreement.  

Activities to Increase Resident Involvements 

N/A 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

tƭŀƴ ǘƻ ǊŜƳƻǾŜ ǘƘŜ ΨǘǊƻǳōƭŜŘΩ ŘŜǎƛƎƴŀǘƛƻƴ  

N/A 
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SP-55 Barriers to affordable housing ς 91.215(h) 

Barriers to Affordable Housing 

Augusta covers an area of 307 square miles with a population of 198,000. Within the boundaries of 

Augusta there are highly diversified areas that consist of high density urbanized areas and also lower 

density rural areas. However, the need for affordable housing remains at-large throughout the entire 

community. Within the vast areas of the Augusta community, there are several barriers to the 

production of affordable housing: 

Land Use: The land use implications relate in particular with parcels that require a zone change to a 

zoning classification that allows multi-family housing due to their inconsistency with the current 

designation. Augusta is working to improve its current zoning processes, including utilization of the 

Enterprise Zone segments in three distinct areas of town: Rocky Creek, Harrisburg / West End, and 

Laney-Walker / Bethlehem which will eliminate zoning constraints for public and private sectors. 

Density: Density is also a critical factor in the development of affordable housing. Given the ongoing 

economic and budget challenges facing the local, State, and Federal governments, together with 

diminishing resources for community development, it is now critical to lower the development costs of 

affordable housing. Overall, promoting higher density lowers the per unit land cost. Since the need for 

affordable housing is recognized as a significant housing problem in the local community, Augusta has 

established residential incentives that allow flexibility in the density based on the physical and service 

constraints in the area. As a result, affordability is restricted on the units. 

Infrastructure: The need for affordable housing remains large in both the central urban areas as well as 

in the more rural areas of Augusta. The more rural areas of South Augusta employ a significant number 

of low- and moderate-income households. However, the need to fulfill the affordable housing need in 

these areas is strongly hindered by the lack of infrastructure. As evidenced by recent droughts and 

statewide concerns over water usage and availability, there is concern that the local demand for housing 

may exceed the areas water supply. In order to further the development of future affordable housing it 

is a possibility that additional facilities will need to be incorporated such as pipelines, treatment plants, 

booster pumping stations and any other facilities determined by the water company at the expense of 

the developer. Adding these additional expenses to the overall development of a project will 

significantly increase the cost. In addition to infrastructure costs, most of the projects in this area are 

located on a flood plain, in which the structure must be raised, or they must have a flood basin which 

also contributes to the expense of development in these areas. 

Augusta is also beginning to identify severe vulnerabilities in its storm-water drainage system; recent re-

development efforts in the downtown and urban core segments of Augusta have revealed compromised 

ŜŀǊǘƘŜƴ ǇƛǇŜǎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ ƭŀǘŜ мфǘƘ ŀƴŘ ŜŀǊƭȅ нлǘƘ ŎŜƴǘǳǊȅ ŜȄǇŀƴǎƛƻƴǎ ƛƴ ǘƘŜ ŀǊŜŀΦ ²ƛǘƘ ǘƘƛǎ Ǿƛǘŀƭ 

infrastructure reaching or at the end of its originally intended life cycle, debate remains over an ensuing 

άǎǘƻǊƳ-ǿŀǘŜǊέ ŦŜŜ ŀŘŘŜŘ ǘƻ ǘƘŜ local tax payer burden, but further development from the public sector 
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may be necessary to ensure developers are not deterred from creating housing options in the area for 

fear of the lack of sustainable infrastructure. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

Suggested Actions ς Home Ownership Counseling and Education   

 The study concluded that one of the best ways to increase loan approval rates and to decrease the 

number of foreclosures is to provide community outreach on a variety of related topics.  The Housing 

Department felt that this community outreach was a vital need in the community and has worked to 

increase awareness of available homebuyer education services through its existing non-profit 

organizations.  The purpose of these classes is to provide monthly education where families and 

individuals can gain the experience needed to purchase a home.  The staff provides credit counseling, 

homebuyer education and mortgage lending education on the different products that are available.  In 

addition, some of these also offer foreclosure prevention counseling in order to keep families in their 

homes. 

Concerns and Issues Expressed by Survey Participants over the past five years 

Respondents to this and past surveys also had a number of suggestions about enhancing the local 

housing and community development environment, delivery system, and commitment to housing 

production throughout the community. This includes needs, barrier or constraints to addressing the 

needs, and suggested actions that Augusta-Richmond County can consider in eliminating the constraints 

and barriers to housing. The general comments are segmented into three main areas: additional housing 

needs, barriers and constraints to resolving housing needs, and methods that Augusta-Richmond County 

can adopt to overcome their housing challenges. 

Other Housing Needs 

ω bŜŜŘ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ƘƻƳŜƻǿƴŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎ 

ω .ǳƛƭŘƛƴƎ ŎƻŘŜǎ ƴŜŜŘ ŀŘŘƛǘƛƻƴŀƭ ŜƴŦƻǊŎŜƳŜƴǘ 

ω 9ƭƛƳƛƴŀǘƛƻƴ ƻŦ ǾŀŎŀƴǘ ǎǳōǎǘŀƴŘŀǊŘ ŘǿŜƭƭƛƴƎǎ 

ω 5ŜƳƻƭƛǘƛƻƴ ƻŦ Ǌǳƴ-down residential properties 

ω 9ƴŦƻǊŎŜ ƘƻǳǎƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŎƻŘŜǎ 

ω 9ƴƘŀƴŎŜ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘǊǳƳŜƴǘǎ ŦƻǊ ƭƻǿ-interest loans or grant 

Barriers or Constraints to Resolving These Needs 

ω [ŀƴŘƭƻǊŘǎ Řƻ ƴƻǘ ŀŘŜǉǳŀǘŜƭȅ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ ǇǊƻǇŜǊǘȅ 

ω !Ǿŀƛƭŀōƛƭƛǘȅ ƻŦ ǎǘŀŦŦ ǘo enforce codes 

ω {ƘƻǊǘŀƎŜ ƻŦ ŦǳƴŘǎ ǘƻ ǇǳǊŎƘŀǎŜ ŀƴŘ ǊŜƘŀō 

ω [ŀŎƪ ƻŦ ǇƻƭƛǘƛŎŀƭ ǿƛƭƭ ƻǊ ƭŜŀŘŜǊǎƘƛǇ 

ω tǊƻǇŜǊǘȅ ǘƘŀǘ ƛǎ ƛƴƘŜǊƛǘŜŘ ŀƴŘ ƘŜƛǊ Řƻ ƴƻǘ ƭƛǾŜ ƛƴ ǘƘŜ ŀǊŜŀ 
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Ways Augusta-Richmond County Can Work Toward Resolving These Needs 

ω 9ƴƘŀƴŎŜ ƻǳǘǊŜŀŎƘ ŀƴŘ ŜŘǳŎŀǘƛon about affordable housing tools and programs 

ω 5ŜƳƻƭƛǎƘ ǘƘŜ ŘƛƭŀǇƛŘŀǘŜŘ ƘƻǳǎƛƴƎ ǳƴƛǘǎΣ ǾŀŎŀƴǘ ŀƴŘ ŀōŀƴŘƻƴŜŘ ǳƴƛǘǎ 

ω 9ƴŦƻǊŎŜ ŜȄƛǎǘƛƴƎ ōǳƛƭŘƛƴƎ ŎƻŘŜǎ ƻǊ ǇǊƻǇŜǊǘȅ ǎǘŀƴŘŀǊŘǎ 

ω 9ǎǘŀōƭƛǎƘ ǎǘǊƻƴƎŜǊ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ōŀƴƪǎΣ ŘŜǾŜƭƻǇŜǊǎΣ ŀƴŘ ōǳǎƛƴŜǎǎ 

ω .ǳƛƭŘ ƳƻǊŜ affordable rental and homeownership housing 
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SP-60 Homelessness Strategy ς 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

¢ƘŜ /ƛǘȅΩǎ I/5 5ŜǇŀǊǘƳŜƴǘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ƭŜŀŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ coordinating homeless issues within the 

!ǳƎǳǎǘŀΩǎ /ƻ/ ǇǊƻŎŜǎǎΦ LƴŦƻǊƳŀǘƛƻƴ ƛǎ ƎŀǘƘŜǊŜŘ ǘƘǊƻǳƎƘ ǎǳǊǾŜȅǎ ƻŦ ǘƘŜ ƘƻƳŜƭŜǎǎΣ ŎƻƳƳǳƴƛǘȅ 

organizations and agencies, and homeless service providers. The information is shared with the 

community at large, with interested agencies and organizations and with members of the CoC. 

The Augusta continuum was the first in Georgia to implement a community-wide Homeless 

Management Information System (HMIS). Coordinating entities can now produce an unduplicated count 

of our commǳƴƛǘȅΩǎ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴΣ ǿƛǘƘ ŀ ǘƻǘŀƭ ƻŦ рΣотс ƘƻƳŜƭŜǎǎ ƳŜƴΣ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴ 

served in 2014. Of this total, 2,631 were children, an indication of our growing subpopulation of 

homeless women with children. At present, a total of 27 agencies and AHCD Department utilize this 

system. It is planned to offer this service to additional homeless service provider agencies, enhancing 

ƻǳǊ ŎƻƴǘƛƴǳǳƳΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŎƭƛŜƴǘ ǎŜǊǾƛŎŜǎΦ 

The Augusta ς Richmond County CoC is working to implement a targeted street-to-home outreach 

program/campaign and take a housing first approach for chronically homeless households and others 

with a disabling condition. Non-disabled persons are referred to emergency shelter or transitional 

housing programs and housed as quickly as possible. The CoC will soon implement a coordinated 

assessment system to ensure the right intervention through program admissions that will be marketed 

to community groups and outreach providers who coordinate outreach efforts with staff trained to 

guide households through the process regardless of age, gender, ethnicity, disability, etc. 

Homeless individuals are provided access to services from multiple locations throughout the entire CoC 

geographic area, managed by a Centralized Intake and Assessment (CIA) center to ensure a fair and 

consistent process. Presentation at the CIA access point is not a prerequisite for service rendering as CE 

project staff can complete remote and, in some cases, on-site intake and assessment. Assessment can 

be completed in person, by phone or email, or with homeless outreach teams across the CoC. The CE 

Lead coordinates with existing street outreach programs as well as private and public agencies, social 

service organizations, etc. for referrals so that individuals sleeping on the streets are prioritized for 

assistance in the same manner as any other person that is assessed. 

Addressing the emergency and transitional housing needs of homeless persons 

Based on input received at public meetings (Consolidated Plan and Continuum of Care) and in funding 

proposals submitted by service providers, more beds and additional supportive services are needed for 

the homeless in Augusta. The need for Permanent Supportive, Transitional, and Emergency Shelter 

Housing is greaǘ ŀŎŎƻǊŘƛƴƎ ǘƻ !ǳƎǳǎǘŀΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ƎŀǇ ƛƴ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ōŜŘǎΦ {ŜǊǾƛŎŜ 

providers need additional resources to staff and operate their programs, expand their services, and 

assist the homeless and near homeless with immediate problems (food, transportation, medical 

assistance, etc.). 

Census data, field surveys, and input from the public and interest groups reveal a number of housing 
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problems and needs. Lack of routine maintenance and repair work is evidence of the need for limited 

and moderate rehabilitation. There is a particularly high concentration of older, substandard housing 

units within neighborhoods in the former city of Augusta. Smaller pockets of deteriorating units are 

located in almost all of the neighborhoods. Still other housing units are abandoned, dilapidated, and 

used for criminal activities. These units need to be dealt with either through code enforcement or total 

reconstruction. Where dilapidated units have been removed, the resulting vacant lots have become 

blighting influences on neighborhoods. The vacant lots represent opportunities for construction of new 

housing and added future revenue to the city. 

Standard rental and owner units are available throughout the community, but cannot be accessed by 

those in need of better housing because they lack the necessary income, financing, or credit history. The 

high cost of housing has made it necessary for an increasing number of households to turn to lower 

priced rental units as the housing of choice. Yet other factors exist as well in the state of the current 

housing market, which although is on an upswing, still has not completely rebound from the market 

crash. Some owners and renters are paying excessive amounts of their income for shelter, and others 

cannot afford the down payment or other costs related to purchasing a home. These conditions and 

trends are all indicators of the need for the construction of more affordable housing, and the provision 

of more rental subsidies and down payment assistance. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

Identifying and working with housing subsidy providers and linking eligible households to providers 

affords the opportunity to have the strongest effect on lowering homelessness rates. Building and 

nurturing relationships with local private landlords can increase access to affordable units. Connecting 

households to support services, mainstream benefits and education/employment training opportunities 

increases improvements and gains towards self-sufficiency. In unison, these strategies ensure 

households are linked to affordable options, have the necessary income to afford access and 

sustainability and have services available to ensure ongoing housing stability. Prevention and diversion 

(financial assistance, mediation, legal assistance, short-term housing and other emergency assistance) 

have been identified as key interventions to reduce returns to homelessness. 

 

The CoC is in the process of taking the following steps to reduce Length of Time Homeless (LOTH): 

1) Adopt and implement a CoC-wide Housing First approach; and  

2) Adopt and implement a CoC wide Rapid Re-housing approach. The CoC has recently increased the 

number of public/private partners to help implement these approaches.  
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3) Begin revising intake processes to ensure homeless households are given the appropriate 

intervention at time admitted to program to help reduce their stay in a coordinated intake and 

assessment model as required by the HEARTH Act;  

4) Adjust case management procedures in order to train CoC and ESG case managers to move away 

from a housing-ready approach to an evidence-based home-based case management approach;  

5) Improve data collection through HMIS by training participants to enter related data correctly and 

timely; and  

6) Generating monthly or quarterly reports for outcome measurement. 

The CoC is in the process of adopting the HEARTH goal of experiences of homelessness of no more than 

30 days and the high-performing community (HPC) goal of reducing LOTH at least 10% from preceding 

years. The CoC will target non-HUD funded projects to reduce their LOTH in line with those who receive 

ESG, EFSP, CDBG and HOME funding. 

Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 

assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

The Augusta ς Richmond County CoC Discharge Policy is mandated by the state of Georgia and is 

ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ /ƻ/Φ ¢ƘŜ /ƻ/Ωǎ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ 

protocols and coordinating with various organizations, to ensure that persons being discharged from a 

publicly-funded institution or system of care are not discharged immediately into homelessness. The 

goals are to identify discharge housing needs inclusive of housing and supportive services and to link the 

individual with community resources that will include mental health services, substance abuse support, 

and housing. 

Additionally, Augusta is anticipating a significant impact on the discharge planning of formerly 

ƛƴŎŀǊŎŜǊŀǘŜŘ ƛƴŘƛǾƛŘǳŀƭǎ όŦŜƭƻƴǎύ ŦǊƻƳ ǘƘŜ ǎǘŀǘŜ ƻŦ DŜƻǊƎƛŀ ŦǳƴŘŜŘ DƻǾŜǊƴƻǊΩǎ tǊƛǎƻƴŜǊ wŜ-Entry Program 

Initiative (GA-PRI) currently in pilot phase within the community. 

Below, you will find the Discharge Plan for Augusta Richmond County as part of the Continuum of Care 

(CoC) application submission for FY2013-14 to be implemented as part of the 2014 strategy presented in 

this Plan. 

Augusta, Georgia analyzes the supply of permanent housing units for LMI households throughout the 

community compared to the number of individuals receiving services through CoC partners annually and 

the number of days/nights that temporary shelter options are being utilized in an effort to implement 

diversion strategies to avoid first time homelessness including collaboration with the faith based 

community to provide assistance where federal dollars cannot. Identification of obstacles, available 

personal and community resources and the utilization of case management endures maintenance of 

housing stability. Working with subsidy providers and linking eligible households to providers affords the 

opportunity to have the strongest effect on prevention of homelessness. Supportive services coupled 
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with permanent housing for persons with disabling conditions is a high priority for this as well as 

working closely with the local Legal Aid organization to provide representation and services for families 

facing eviction. 
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SP-65 Lead based paint Hazards ς 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

The Residential Lead-Based Paint Hazard Reduction Act of 1992 focuses on the reduction of hazards, risk 

assessment, and prevention to reduce the effects of lead-based paint hazards on children. Elevated 

blood lead levels in children can cause damage to the brain and nervous system, effect intelligence, slow 

growth, cause learning disabilities and even lead to death. A major cause of lead poisoning is from lead 

ōŀǎŜŘ Ǉŀƛƴǘ ƛƴ ǊŜǎƛŘŜƴǘƛŀƭ ōǳƛƭŘƛƴƎǎΦ .ŀǎŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƘƻǳǎƛƴƎ ǎǘƻŎƪΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рл҈ 

of the housing units may contain lead-based paint. 

¢ƘŜ /ƛǘȅΩǎ ŀŎǘƛƻƴǎ ǘƻ ŜǾŀƭǳŀǘŜ ŀƴŘ ǊŜŘǳŎŜ [ŜŀŘ-Based Paint hazards is outlined below and incorporated 

into the following programs; single-family rehabilitation program, first-time home buyer program and 

Community Housing Development Organization housing projects. To meet the requirements of the Act 

which took effect on September 15, 2000, the City has incorporated lead-based paint reduction policies 

into these housing programs to address the following areas of concern: 

ω IŀȊŀǊŘǎ  

άIŀȊŀǊŘέ ƳŜŀƴǎ ŀƴȅ ŎƻƴŘƛǘƛƻƴ ǘƘŀǘ ŎŀǳǎŜǎ ŜȄǇƻǎǳǊŜ ǘƻ ƭŜŀŘ ŦǊƻƳ ƭŜŀŘ-contaminated dust, soil, or paint 

that is deteriorated or present in accessible or friction surfaces. Contaminated dust is considered the 

most common pathway of childhood exposure to lead. Lead-based paint hazards to not include intact 

lead-based paint which is not on a chewable, impact or friction surface. 

ω wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ LƴǘŜǊƛƳ /ƻƴǘǊƻƭǎ 

Risk assessment requires on-site analysis to determine existence, nature, severity, and location of lead 

hazards. Interim controls are put into place and focus on measures that reduce human exposure to 

contaminated dust associated with the presence of lead-based paint. 

ω /ƭŜŀǊŀƴŎŜ ¢ŜǎǘƛƴƎ 

Clearance involves testing settled dust for lead contamination after hazard control work. It ensures that 

fine particles of lead in dust have been cleaned up. 

ω tǊŜǾŜƴǘƛƻƴκ¢ǊŜŀǘƳŜƴǘ 

Reduction of hazards before a health problem occurs is critical. The age of housing stock is an acceptable 

basis for estimate in the location of dwellings with lead-based paint. Title X does not rely on children 

with elevated blood-levels (EBL) as a means of locating dwellings in need of abatement. 

ω bƻǘƛŦƛŎŀǘƛƻƴ 

The major objective is to increase the overall level of awareness of lead-based paint laws and 

regulations so that all community residents may be aware of their rights and responsibilities. In the 

event the presence of lead-based paint is detected in a housing unit, notifications will be carried out by 

the following mandated notification requirements established by HUD: 

Pamphlet ς Occupants, owners and purchasers must all receive Lead Hazard Information Pamphlet. 

Disclosure ς Ensure that property owners have provided purchasers and lessees with available 

information or knowledge regarding the presence of lead-based paint and lead-based paint hazards 
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prior to selling or leasing a residence. Even if federal funds are withdrawn from a transaction, the 

purchasers are required to receive a disclosure of any known lead-based paint findings. 

Notice of Lead Hazard Presumption/Evaluation and Lead Hazard Reduction ς Occupants, owners and 

purchasers must be notified of the results of the presumption of lead-based paint or lead hazards or of 

any lead hazard evaluation or reduction work. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The programs listed above identify at-risk populations, such as children and aged housing stock in order 

to identify, assess, and prevent lead poisoning and hazards. The programs allow for extensive 

community outreach in an effort to protect families from LBP. 

How are the actions listed above integrated into housing policies and procedures? 

¢ƘŜ [ŜŀŘ .ŀǎŜŘ tŀƛƴǘ ǊŜƎǳƭŀǘƛƻƴǎ ŀŦŦŜŎǘ ŀƭƭ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǳǎŜ I¦5 ŦǳƴŘƛƴƎΦ hƴŜ ƻŦ 

ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ƛƴǎǇŜŎǘƻǊǎ ƛǎ ǘǊŀƛƴŜŘ ŀƴŘ ŎŜǊǘƛŦƛŜŘ ŀǎ ŀ [ŜŀŘ tŀƛƴǘ wƛǎƪ !ǎǎessor. An EPA laboratory is 

used for testing of samples taken during inspections. 

In addressing lead hazard evaluation, the city will conduct a visual assessment, paint testing, or risk 

assessment, depending on the activity to be undertaken. In some instances there may be supporting 

evidence for the City to forego testing the housing unit and want to presume the presence of lead-based 

paint and/or lead hazards. Lead hazard reduction activities will include paint stabilization, interim 

controls, standard treatments, or abatement depending on the requirements for the activity type. The 

City of Augusta will ensure that all lead hazard reduction or rehabilitation work that disturbs painted 

surfaces known or assumed to contain lead-based paint will be completed using safe work practices, as 

outlined in the regulations. Clearance testing will then be performed by the Lead Paint Risk Assessor to 

ensure that there is no evidence of lead-based paint hazards when all work is complete. 

The table below summarizes the level of lead-based paint hazard evaluation and reduction required by 

the activity type and level of federal assistance provided. The City will utilize this table in order to 

conform to the lead regulations when carrying out its housing program activities that utilize federal 

funds. 

ω hƴƎƻƛƴƎ aŀƛƴǘŜƴŀƴŎŜ 

In activities where the assistance provided requires an ongoing relationship with a property, generally 

HOME rental programs, the owners must perform ongoing maintenance to ensure that lead hazard 

reduction measures are maintained. 

Safe work practices will be used when all subsequent maintenance or renovation work is performed 

where lead-based paint may be present. Clearance testing will also be completed when any repairs, 

interim controls, or abatement work is completed as part of ongoing maintenance. The City will also 

keep maintenance records on each property that will include information on inspections, repairs and 
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any other lead hazard evaluation and reduction activities. These records will be kept for a minimum of 

five years. 

 

LBP Rehab Program 

LBP Rehabilitation Implementation 

Compliance with LBP guidelines will involve specific steps in the rehabilitation process. An example of 

the types of the steps involved in lead hazard evaluation and reduction/abatement are listed below: 

Property Inspection and Rehabilitation Planning 

1. Determine level of hazard evaluation and reduction required. 

2. Risk assessor schedules lead evaluation. 

3. Risk assessor performs paint testing and/or risk assessment. 

4. Provide notice of evaluation. 

5. Lead work specification work written by Senior Inspector. 

6. Determine relocation needs. 

Contractor Selection 

1. Check qualifications of lead contractors. 

2. Discuss work schedule with contractors/owners. 

3. Discuss safe work practices with contractor/owner. 

Supervising Rehabilitation 

1. Ensure interim controls and abatement are supervised by a certified Abatement Supervisor. 

2. Verify quality of lead hazard reduction work. 

3. Ensure that safe work practices are used by trained works. 

4. Ensure work site preparation and worker protection. 

Final Inspection and Clearance 

1. Check that work is complete and clean-up is adequate. 

2. Risk Assessor issues clearance report. 

3. Re-clean and repeat clearance when necessary. 

4. Provide lead hazard reduction notice. 

5. Provide abatement or clearance report. 

6. Ongoing maintenance and monitoring. 

The new LBP regulations do not affect the types of housing listed below: 

ω IƻǳǎƛƴƎ ōǳƛƭǘ ǎƛƴŎŜ WŀƴǳŀǊȅ мΣ мфтуΣ ǿƘŜƴ ƭŜŀŘ Ǉŀƛƴǘ ǿŀǎ ōŀƴƴŜd for residential use. 

ω IƻǳǎƛƴƎ ŜȄŎƭǳǎƛǾŜƭȅ ŦƻǊ ǘƘŜ ŜƭŘŜǊƭȅ ƻǊ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ǳƴƭŜǎǎ ŀ ŎƘƛƭŘ ǳƴŘŜǊ ŀƎŜ с ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ 
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reside there. 

ω ½ŜǊƻ-bedroom dwellings, including efficiency apartments, single-room occupancy housing, 

dormitories, or military barracks. 

ω tǊƻǇŜǊǘȅ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ŦƻǳƴŘ ǘƻ ōŜ ŦǊŜŜ ƻŦ ƭŜŀŘ-based paint by a certified lead-based paint inspector. 

ω tǊƻǇŜǊǘȅ ǿƘŜǊŜ ŀƭƭ [.t Ƙŀǎ ōŜŜƴ ǊŜƳƻǾŜŘΦ 

ω ¦ƴƻŎŎǳǇƛŜŘ ƘƻǳǎƛƴƎ ǘƘŀǘ ǿƛƭƭ ǊŜƳŀƛƴ ǾŀŎŀƴǘ ǳƴǘƛƭ ƛǘ ƛǎ ŘŜƳƻƭƛǎƘŜŘΦ 

ω bƻƴ-residential property. 

ω !ƴȅ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻǊ ƘƻǳǎƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘ ǘƘŀǘ ŘƻŜǎ ƴƻǘ Ŏƻƴǘŀƛƴ ŜǾƛŘŜƴŎŜ ƻŦ ŘŜǘŜǊƛƻǊŀǘƛƴƎ Ǉŀƛƴǘ ŀƴŘ 

will not disturb a painted surface. 
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SP-70 Anti-Poverty Strategy ς 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City of Augusta will continue to address the needs of its citizens who live at or below the poverty 

level. During the period from 2020-2024, the City, working with other public agencies and private non-

profit organizations, will continue to pursue resources and innovative partnerships to support the 

development of affordable housing, rental assistance, homelessness prevention, emergency food and 

shelter, health care, family services, job training, and transportation.  

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

tƻǾŜǊǘȅ ƻŎŎǳǊǎ ǿƘŜƴ ŀ ƘƻǳǎŜƘƻƭŘΩǎ ōŀǎƛŎ ƴŜŜŘǎ ŦƻǊ ŦƻƻŘΣ ŎƭƻǘƘƛƴƎΣ ŀƴŘ ǎƘŜƭǘŜǊ ŀǊŜ ƴƻǘ ōŜƛƴƎ ƳŜǘΦ 

Poverty is a function of income instability which is related to a number of factors such housing costs, 

health care costs, access to supportive services, education and training, employment opportunities, 

access to transportation, and unexpected crises. 

The City recognizes these linkages and in conjunction with other public and private agencies will support 

activities that address the following strategies over the five-year period:  

ω tǊƻǾƛŘƛƴƎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ  

ω tǊƻǾƛŘƛƴƎ ŜƳŜǊƎŜƴŎȅ ŀƴŘ ǘǊŀƴǎƛǘƛƻƴŀƭ ƘƻǳǎƛƴƎ  

ω tǊƻǾƛŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ƘƻƳŜƻǿƴŜǊǎ ŦƻǊ ƘƻǳǎƛƴƎ maintenance  

ω tǊƻǾƛŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ŦƛǊǎǘ ǘƛƳŜ ƘƻƳŜōǳȅŜǊǎ  

ω tǊƻǾƛŘƛƴƎ ŦƛƴŀƴŎƛŀƭ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎƻŀŎƘƛƴƎ ǘƻ [aL ǇŜǊǎƻƴǎ  

ω tǊŜǾŜƴǘƛƴƎ ƘƻƳŜƭŜǎǎƴŜǎǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘΣ ōǳŘƎŜǘ ŎƻǳƴǎŜƭƛƴƎΣ ŀƴŘ ŜǾƛŎǘƛƻƴ 
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SP-80 Monitoring ς 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

Monitoring Standards and Procedures 

  

Augusta - Richmond County currently uses various administrative mechanisms to track and monitor the 

progress of HUD-funded projects that are under its control and jurisdiction. The goal is to ensure that 

Consolidated Plan related programs and activities are carried out in a timely manner in accordance with 

federal regulations and other statutory or regulatory requirements. The primary monitoring goals for 

Augusta - Richmond County are to provide technical assistance, identify deficiencies and promote 

ŎƻǊǊŜŎǘƛƻƴǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜΣ ŀƴŘ ǊŜƛƴŦƻǊŎŜ ƻǊ ŀǳƎƳŜƴǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴ 

performance. 

Augusta - Richmond County monitors all CDBG, ESG, HOME and HOPWA sub-recipient activities as 

required by HUD in accordance with the agreement between the agency and Augusta - Richmond 

County. Sub-recipients are required to submit monthly and/or quarterly and annual program/financial 

reports to facilitate the annual monitoring process. Annual monitoring includes ensuring that the sub-

recipients, including Community Housing Development Organizations, comply with the terms of their 

agreements, including income and client eligibility, rents, reporting requirements, timeliness, sales 

prices, values, property standards, affirmative marketing, periods of affordability, relocation and fair 

housing. For established agencies, Augusta - Richmond County may choose to conduct a desk 

monitoring for agencies providing public services. 

Other efforts include ongoing communication with sub-recipients through the provision of on-site 

technical assistance. Frequent telephone contacts, written communications, analysis of reports and 

annual audits, administrative and environmental guidance by City staff provide a basis for review and 

monitoring. 
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Expected Resources  

AP-15 Expected Resources ς 91.220(c)(1,2) 

Introduction 

The anticipated funding for the 2020 - 2024 five-year Consolidated Plan for Augusta - Richmond County is over $20 million, including allocations 

provided to Augusta-Richmond County through the CARES Act HUD CPD funds.  However, there has been a gradual reduction in HUD Formula 

Entitlement Program amounts over the past 5 years, necessitating creative approaches to the leveraging of resources. The following table 

identifies anticipated resources for this current five-year Consolidated Plan. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,803,558 100,000 0 1,903,558 7,212,844 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 977,984 235,000 0 1,212,984 4,852,654 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing facilities 

STRMU 

Supportive 

services 

TBRA 1,045,653 0 0 1,045,653 4,025,767 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-housing 

(rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 156,481 0 0 156,481 625,924 

   

Other public - 

federal 

Economic 

Development 

Public Services 2,298,126 0 0 2,298,126 0 

Funds to respond to and recover from the 

effects of the Covid-19 Public Health 

Emergency. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 

federal 

Homeowner 

rehab 

Services 

0 0 0 0 2,675,029 

HCD, in partnership with the GDPH 

Health, will be capable of providing 

services to families that reside in the 

Augusta, Georgia-Richmond County area, 

who may be affected by lead-based paint 

hazards & other housing-related health 

issues; assist in the prevention of lead 

poisoning through education, training, 

and community outreach; offer technical 

and financial assistance while providing a 

safe and controlled means of lead hazard 

control & healthy homes remediation in 

residential dwelling units occupied by low-

income households (annual household 

income cannot exceed 80% of the area 

median income (AMI) as determined by 

HUD). 

Other public - 

federal 

Overnight 

shelter 

STRMU 

Supportive 

services 

TBRA 152,172 0 0 152,172 0 

Funds to provide housing and supportive 

services to residents living with HIV. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 

federal 

Rapid re-housing 

(rental 

assistance) 

Rental 

Assistance 

Services 2,370,901 0 0 2,370,901 0 

Funds to provide services to persons 

experiencing, or at-risk of experiencing, 

homelessness related to the Covid-19 

Public Health Emergency. 

Table 58 - Expected Resources ς Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Augusta will use both Federal and nonfederal public and private resources to address the priority needs and objectives identified in the Action 

Plan. 

It is unclear at this time what private resources (e.g. equity, bank loans) will be committed during the program year. Private funds are most likely 

to be committed to new housing construction and economic development. It is anticipated that private and nonprofit entities will seek funding 

and/or tax credits for projects in furtherance of the objectives spelled out in the consolidated plan. Homeless service providers will apply for 

funding under the Continuum of Care Program. 

There are also plans to continue to receive City funds from the Hotel tax that was implemented in 2008. During 2010, the City floated a bond to 

generate $8 million in revenue for the Laney Walker/Bethlehem Revitalization Project. This money will be used to build single family homes, 

mixed-use structures and infrastructure for the neighborhoods 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City does not intend to use, acquire or improve any publicly owned land or property using CDBG 

ŦǳƴŘǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƴŜŜŘǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴΦ 

Discussion 

The City of Augusta established its Priorities, Strategies and Goals based on its limited amount of HUD 

Federal Grant Funds. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Affordable 

Housing 

2020 2024 Affordable 

Housing 

Citywide Affordable Housing CDBG: 

$1,040,000 

HOPWA: $0 

HOME: 

$1,091,865 

ESG: $0 

Rental units 

rehabilitated: 2 

Household Housing Unit 

Homeowner Housing 

Added: 30 Household 

Housing Unit 

Homeowner Housing 

Rehabilitated: 55 

Household Housing Unit 

Direct Financial 

Assistance to 

Homebuyers: 10 

Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

2 Strategies to 

Address 

Homelessness 

2020 2024 Homeless Citywide Homeless Strategy CDBG: 

$25,000 

HOPWA: $0 

HOME: $0 

ESG: 

$145,198 

CDBG-CV: $0 

ESG-CV: 

$2,133,812 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Tenant-based rental 

assistance / Rapid 

Rehousing: 150 

Households Assisted 

Homeless Person 

Overnight Shelter: 1000 

Persons Assisted 

Homelessness 

Prevention: 100 Persons 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

3 Community 

Development 

Strategy 

2020 2024 Non-Housing 

Community 

Development 

CDBG Eligible Area 

Citywide 

Homeless Strategy 

Community 

Development 

Strategy 

CDBG: 

$282,500 

HOPWA: $0 

HOME: $0 

ESG: $0 

CDBG-CV: 

$389,593 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 475 

Persons Assisted 

Public service activities 

for Low/Moderate 

Income Housing Benefit: 

25 Households Assisted 

4 Community 

Economic 

Development 

Strategy 

2020 2024 Non-Housing 

Community 

Development 

LANEY-

WALKER/BETHLEHEM 

NRS 

CDBG Eligible Area 

Citywide 

Community 

Economic 

Development 

Strategy 

CDBG: 

$100,000 

HOPWA: $0 

HOME: $0 

ESG: $0 

CDBG-CV: 

$1,600,000 

ESG-CV: $0 

HOPWA-CV: 

$0 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Jobs created/retained: 

250 Jobs 

Businesses assisted: 250 

Businesses Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

5 Fair Housing 2020 2024 Non-Housing 

Community 

Development 

Citywide Fair Housing CDBG: 

$20,000 

HOPWA: $0 

HOME: $0 

ESG: $0 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 100 

Persons Assisted 

6 Planning and 

Entitlement Grant 

Administration 

2020 2024 Planning and 

Entitlement Grant 

Administration 

Citywide Administration, 

Planning and 

Management 

Strategy 

CDBG: 

$360,711 

HOPWA: 

$31,369 

HOME: 

$121,298 

ESG: $11,283 

CDBG-CV: 

$308,533 

ESG-CV: 

$237,089 

HOPWA-CV: 

$143,042 

Lead Paint 

Hazard 

Reduction 

Program: $0 

Other: 1 Other 

Table 59 ς Goals Summary 

 

Goal Descriptions 
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1 Goal Name Affordable Housing 

Goal 

Description 

Provide safe, decent and affordable housing to low and moderate-income residents of Augusta, Georgia through the 

production of new units for sale, the provision of downpayment assistance to homebuyers and the rehabilitation of  both 

rental and homeowner-occupied housing.   

2 Goal Name Strategies to Address Homelessness 

Goal 

Description 

Assistance to persons experiencing or at-risk of experiencing homelessness.  

3 Goal Name Community Development Strategy 

Goal 

Description 

Services to low and moderate-income residents of Augusta, Georgia including, but not limited to, youth enrichment, job 

skills training, homebuyer education and supportive housing.   

4 Goal Name Community Economic Development Strategy 

Goal 

Description 

Stregthen and sustain the local economy by providing support to local businesses to create economic opportunties for low 

and moderate-income residents of Augusta, Georgia.  

5 Goal Name Fair Housing 

Goal 

Description 

Activities to support the promotion of Fair Housing Choice for residents of Augusta, Georgia. 

6 Goal Name Planning and Entitlement Grant Administration 

Goal 

Description 

Planning and Entitlement Grant Administration on behalf of the City of Augusta, Georgia. 
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Projects  

AP-35 Projects ς 91.220(d) 

Introduction  

The City of Augusta's FY 2020 HUD Entitlement Program year begins January 1, 2020 and ends 

December 31, 2021. The following projects will be funded with the City's FY 2020 CDBG, HOME, ESG and 

HOPWA allocations: 

 

Projects 

# Project Name 

  
Table 60 ς Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City allocated its HUD Entitlement funds to those geographic areas where the population exceeds 

51% low- and moderate-income households or the beneficiaries are considered low and moderate-

income (LMI). At least 75% of the City's CDBG funds are budgeted to activities that principally benefit 

low- and moderate-income persons. 

The following guidelines for allocating HUD CPD funds will be used for the FY 2020 Annual Action Plan: 

ω ¢ƘŜ IƻǳǎƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ŘƛǊŜŎǘƭȅ ōŜƴŜŦƛǘ [aL ƘƻǳǎŜƘƻƭŘΦ  

ω ¢ƘŜ /ƻƳƳǳƴƛǘȅ CŀŎƛƭƛǘƛŜǎ ŀƴŘ tǳōƭƛŎ {ŜǊǾƛŎŜ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ŀǎǎƛǎǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǿƘƛŎƘ ŀǊŜ ŘƛǊŜŎǘƭȅ 

providing benefit to LMI persons. 

The allocation priorities were established through consultations with stakeholders, local resident 

surveys, and public meetings. The most significant obstacle for the City to address the underserved 

community needs is access to additional funding opportunities to develop additional or enhanced 

housing and community economic development activities. 



 

  Consolidated Plan AUGUSTA     147 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-38 Project Summary 

Project Summary Information 
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AP-50 Geographic Distribution ς 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Geographic Distribution 

Target Area Percentage of Funds 

  
Table 61 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Discussion 
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Affordable Housing  

AP-55 Affordable Housing ς 91.220(g) 

Introduction 

Augusta - Richmond County will support a variety of affordable projects including rehabilitation (owner 

and rental), acquisition, and the production of new units. 

Augusta - Richmond County will support the redevelopment of its neighborhoods in a holistic manner. 

The neighborhood redevelopment needs include all types of housing development, public infrastructure 

improvement, improvement to commercial buildings, business expansion and historic preservation. The 

combination of initiatives will sustain a neighborhoods growth beyond the investment from Augusta ς 

Richmond County. 

The full needs analysis of the Consolidated Plan states the greatest housing need for the population of 

Augusta ς Richmond County is for those with a cost burden or severe cost burden. Cost burden occurs 

ǿƘŜƴ ŀ ƘƻǳǎŜƘƻƭŘ Ǉŀȅǎ ƳƻǊŜ ǘƘŀƴ ол ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ƎǊƻss monthly income towards 

ƘƻǳǎƛƴƎΦ {ŜǾŜǊŜ Ŏƻǎǘ ōǳǊŘŜƴ ƻŎŎǳǊǎ ǿƘŜƴ ŀ ƘƻǳǎŜƘƻƭŘ Ǉŀȅǎ ƳƻǊŜ ǘƘŀƴ рл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ 

gross monthly income towards housing. Extremely low-income households, those earning less than 30 

percent of the area median income experience these two housing problems at the highest rates and are 

at risk of homelessness when they cannot afford their housing. 

Supporting affordable housing for all persons living within the neighborhood is a high priority for 

Augusta ς Richmond County. 

One Year Goals for the Number of Households to be Supported 

Homeless 100 

Non-Homeless 50 

Special-Needs 30 

Total 180 

Table 62 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 130 

The Production of New Units 20 

Rehab of Existing Units 30 

Acquisition of Existing Units 0 

Total 180 

Table 63 - One Year Goals for Affordable Housing by Support Type 
Discussion 

The proposed affordable housing projects in the City for FY 2020 are:  

1. Housing Rehab ς residential rehabilitation for income eligible owner-occupied units in need of health, 
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safety or code violations.  

2. Down Payment Closing Cost Assistance Loans. Available city wide for income eligible low- to 

moderate-income first-time homebuyers.  

3. Acquisition of a residential property for purposes of developing affordable rental properties to make 

available to income eligible households. 
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AP-60 Public Housing ï 91.220(h) 

Introduction 

The Housing Authority of Augusta and Richmond County is the designated Local Public Housing Agency 

(PHA). Established in 1937, The Housing Authority is governed by a five-member Board of 

Commissioners appointed by the local government. An Executive Director and staff of employees 

oversee the day-to-day operations of the Housing Authority and its properties. The Housing Authority 

currently administers 3,793 units under the Section 8 Housing Assistance Payment Program located on 

scattered sites throughout the city.  The 3,793 units consists of 3,658 Section 8 Housing Choice Vouchers 

and 135 HUD-VASH Vouchers with a total resident count of 135 family members.  Additionally, the 

Housing Authority has 192 Mod Rehabilitation Vouchers utilized by families in the River Glen Apartment 

community 

Actions planned during the next year to address the needs to public housing 

The annual budget for the Housing Authority exceeds $20 million and includes expenditures to operate 

and maintain the public housing projects, provide housing assistance payments to Section 8 program 

participants, make capital improvements, provide security and other community services, and overall 

administration of the program. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

Augusta Housing Authority residents have had a voice in management of AHA properties for a number 

of years. The Resident Advisory Board meets monthly and consists of approximately 60 residents. The 

board provides feedback to AHA management on all quality of life issues (security, maintenance and 

repairs, etc.), is involved in preparing grant applications, and makes recommendations regarding the 

AHA annual and five-year plans. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

N/A - AHA is not designated as troubled. 

Discussion 

The Housing Authority strives to continue to improve resident initiatives through innovation in program 

design, adding new programs through special grant programs and maintaining a close relationship with 

the residents. The Authority continues to build new partnerships and seek new resources in the local 

community as well as nationwide. 

It offers the Section 8(y) Homeownership Program to its residents. This program is designed to promote 
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and support homeownership for first-time homebuyers and allows one of more family members to 

purchase a house. The program permits participants who meet the general requirements for admission 

into the public housing Section 8 Housing Choice Voucher Program the option of purchasing a home 

with their assistance rather than renting. 

The Authority provides academic assistance to youth and adults living in public housing. Each year, the 

Authority provides scholarships to resident youth and adults that will attend either college or technical 

school. In addition the Authority offers after-school tutoring programs a GED program for adults, an 

adult literacy program, special tutoring in math and reading for the youth and a Neighborhood Networks 

Center where residents can have access to computers, the internet and additional training. 

The Authority works closely with residents who experience special problems. A drug abuse counselor 

assists residents with drug treatment and counseling. Provisions are made for the senior residents as 

well. Specific events for the seniors include Senior Health Fairs and Screenings, a Senior Olympics, an Old 

Fashioned Costume party and holiday activities. A Senior Services Coordinator is employed to provide a 

number of activities including case management. A partnership with JWC Helping Hand, which received 

a ROSS (Resident Opportunities for Self-Sufficiency) grant, provides a variety of services for the senior 

and disabled residents. Included are home care and assistance from housekeeping aides. 

The Authority partners with the Family Y to provide a Child Development Center located adjacent to the 

!ǳǘƘƻǊƛǘȅΩǎ ƻŦŦƛŎŜǎΦ ¢ƘŜ ŎŜƴǘŜǊ ǎŜǊǾŜǎ ǇǳōƭƛŎ Ƙƻusing parents by providing child care on a sliding scale 

basis for those parents that are attending school or working. Funding for this endeavor is provided 

through a HUD Resident Opportunity and Self-Sufficiency grant. 
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AP-65 Homeless and Other Special Needs Activities ς 91.220(i) 

Introduction 

Several structural factors contribute to homelessness including: 

  

1. Povertyτdue to the decrease in livable wage jobs and the decline in the real value of minimum wage. 

2. Lack of Affordable HousingτU. S. Department of Housing and Urban Development estimates that 

there are five million households in the U. S. with incomes below 50% of the local median who pay more 

than half of their income for rent or live in severely substandard housing. Also, there has been a decline 

in the number of housing units affordable to extremely low income households since 1991 and federal 

assistance has not been able to bridge the gap. 

3. DisabilityτPeople with disabilities who are unable to work and must rely on entitlements can find it 

virtually impossible to find affordable housing. 

4. Cutbacksτin health, mental health and alcohol and drug treatment services. 

5. Lack of key servicesτaffordable child care and transportation. 

Individual risk factors that contribute to homelessness may include: domestic violence, chronic or 

unexpected health care expenses, untreated mental illness, substance abuse/addiction, divorce or 

ǎŜǇŀǊŀǘƛƻƴΣ άŀƎƛƴƎ ƻǳǘέ ƻŦ ŦƻǎǘŜǊ ŎŀǊŜΣ ƎŜƴŜǊŀǘƛƻƴŀƭ ǇƻǾŜǊǘȅΣ ƭŀŎƪ ƻŦ ŜŘǳŎŀǘƛƻƴ ŀƴŘ Ƨƻō ǎƪƛƭƭǎΣ ŀƴŘ ŀ 

variety of other circumstances. To address the root causes of homelessness, we must first provide safe, 

affordable, permanent housing with services sufficient to meet the needs of the homeless community. 

Once the basic needs of housing, nutrition and clothing are met, the next critical issues will include 

physical and mental health needs, legal issues, job training and employment, and financial management 

skills. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

¢ƘŜ /ƛǘȅΩǎ I/5 5ŜǇŀǊǘƳŜƴǘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ƭŜŀŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ŎƻƻǊŘƛƴŀǘƛƴƎ ƘƻƳŜƭŜǎǎ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ǘƘŜ 

!ǳƎǳǎǘŀΩǎ /ƻ/ ǇǊƻŎŜǎǎΦ LƴŦƻǊƳŀǘƛƻƴ ƛǎ ƎŀǘƘŜǊŜŘ ǘƘǊƻǳƎƘ ǎǳǊǾŜȅǎ ƻŦ ǘƘe homeless, community 

organizations and agencies, and homeless service providers. The information is shared with the 

community at large, with interested agencies and organizations and with members of the CoC. 

The Augusta continuum was the first in Georgia to implement a community-wide Homeless 

Management Information System (HMIS). Coordinating entities can now produce an unduplicated count 

ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴΣ ǿƛǘƘ ŀ ǘƻǘŀƭ ƻŦ рΣотс ƘƻƳŜƭŜǎǎ ƳŜƴΣ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴ 

served in 2020. Of this total, 2,631 were children, an indication of our growing subpopulation of 

homeless women with children. At present, a total of 27 agencies and AHCD Department utilize this 

system. It is planned to offer this service to additional homeless service provider agencies, enhancing 
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ƻǳǊ ŎƻƴǘƛƴǳǳƳΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŎƭƛŜƴǘ ǎŜǊǾƛŎŜǎΦ 

The Augusta ς Richmond County CoC is working to implement a targeted street-to-home outreach 

program/campaign and take a housing first approach for chronically homeless households and others 

with a disabling condition. Non-disabled persons are referred to emergency shelter or transitional 

housing programs and housed as quickly as possible. The CoC will soon implement a coordinated 

assessment system to ensure the right intervention through program admissions that will be marketed 

to community groups and outreach providers who coordinate outreach efforts with staff trained to 

guide households through the process regardless of age, gender, ethnicity, disability, etc. 

Homeless individuals are provided access to services from multiple locations throughout the entire CoC 

geographic area, managed by a Centralized Intake and Assessment (CIA) center to ensure a fair and 

consistent process. Presentation at the CIA access point is not a prerequisite for service rendering as CE 

project staff can complete remote and, in some cases, on-site intake and assessment. Assessment can 

be completed in person, by phone or email, or with homeless outreach teams across the CoC. The CE 

Lead coordinates with existing street outreach programs as well as private and public agencies, social 

service organizations, etc. for referrals so that individuals sleeping on the streets are prioritized for 

assistance in the same manner as any other person that is assessed. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Based on input received at public meetings (Consolidated Plan and Continuum of Care) and in funding 

proposals submitted by service providers, more beds and additional supportive services are needed for 

the homeless in Augusta. The need for Permanent Supportive, Transitional, and Emergency Shelter 

IƻǳǎƛƴƎ ƛǎ ƎǊŜŀǘ ŀŎŎƻǊŘƛƴƎ ǘƻ !ǳƎǳǎǘŀΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ƎŀǇ ƛƴ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ōŜŘǎΦ {ŜǊǾƛŎŜ 

providers need additional resources to staff and operate their programs, expand their services, and 

assist the homeless and near homeless with immediate problems (food, transportation, medical 

assistance, etc.). 

Census data, field surveys, and input from the public and interest groups reveal a number of housing 

problems and needs. Lack of routine maintenance and repair work is evidence of the need for limited 

and moderate rehabilitation. There is a particularly high concentration of older, substandard housing 

units within neighborhoods in the former city of Augusta. Smaller pockets of deteriorating units are 

located in almost all of the neighborhoods. Still other housing units are abandoned, dilapidated, and 

used for criminal activities. These units need to be dealt with either through code enforcement or total 

reconstruction. Where dilapidated units have been removed, the resulting vacant lots have become 

blighting influences on neighborhoods. The vacant lots represent opportunities for construction of new 

housing and added future revenue to the city. 

Standard rental and owner units are available throughout the community, but cannot be accessed by 

those in need of better housing because they lack the necessary income, financing, or credit history. The 

high cost of housing has made it necessary for an increasing number of households to turn to lower 




